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Deal4CO0D CbAbprKaHue

LU1. BbBeageHue B oueHKaTa Ha coumarniHoTo Bb3aeucreume
LU2. CrO6upaHe Ha gaHHU, UHOUKaTOPU N UHCTPYMEHTH
LU3. AHanu3 n nHtepnpetaumsa Ha AaHHN

LU4. KomyHuKauusa, ooknagBaHe U CBbp3BaHe C NofiuTukKarta

LUS. JonbnHUTENHU pecypcu n oueHka
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BbBeageHUe B oueHKaTa Ha
couuanHoTo Bb34euncreue
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Deal4CO0D Llenn Ha obyyeHHeTo

» Pa3bepeTe ocHoBHAaTa uern U MPUHLUMM Ha OUeHKaTa Ha
counaniHoTO Bb3JeNCTBUE.

o Onpepenerte KNYOBUTE KOMMOHEHTU N eTanun Ha npoLeca
Ha oueHKa Ha coumMariHoTo Bb3aeUCTBUE.

e Pa3bupaHe Ha ponsaTa Ha 3anHTepecoBaHUTE CTPaHU U
YY4aCTUETO UM B OLIEHKATa Ha cOoLMarnHoOTO Bb3OENUCTBMUE.

Co-funded by
the European Union




Deal4CO0D

SIA u SPP

3allo oLeHKaTa Ha coumanHoTo Bb3aenucteme (SIA) e BaxkHa B
KOHTEKCTa Ha O0OLLECTBEHUTE NOPBYKM CbC colunarnHa HacoO4YeHOoCT

(SPP)

OueHKaTa Ha coumarnHoToO Bb3OEUCTBUE € BaXKHa B KOHTEKCTA Ha counanHuTe

OOLLECTBEHN NMOPBUKH,

3all0TO nomara Ha nyonuyHuTe opraHu ga pasoupar,

n3MepBaT 1 ynpaBnaBaT coumanHuTe eekTn oT CBOUTE peLleHns 3a MoKyrKa.

OOLecTBEHUTE NOPBYKN ca HE CaMO MKOHOMNYECKU MHCTPYMEHT, HO 1 MOLLIEH
MONMUTUYECKN NMHCTPYMEHT, KOMTO MOXE [ia Hacbpyn COLMariHoTo npnobLiaBaHe,
OOCTOMHWUS TPYA, PABEHCTBOTO U YCTOMYMBOTO pa3BUTUE Ha OBLLHOCTTA.
CblUueBpeMeHHO Te BKIOYBAT pa3xoaBaHe Ha NyonnyHmM cpeacTBa, KOeTo

O3HAa4aBa4d, Y€ Bbd3Jladla

LHUTE OPraHn Xap4art napmte Ha daHbKornmiartumnrte n

cregoBaTenHoO HOCAT OTFTOBOPHOCT Aa r'M M3nosn3BaT BHUMATENHO, Npo3payvyHo U B
Han-0oodpusa MHTEpec Ha obLLECTBEHOCTTA.

Co-funded by
the European Union




Deal4G00D SIA m SPP

OueHkaTta Ha coumanHuTe Bb3aencTeus (SIA) no3sonsaBa Ha Bb3naralluTe opraHu ga naeHtuduyupar noTeHunanHm
MOMNOXUTENHU 1 OTpULATENHN coLumnanHu Bb3OencTBMUSA NPean 1 cnen Bb3naraHeTo Ha goroBopa. Toea nomara ga ce
rapaHTMpa, Ye pelleHnsaTa 3a ooLEeCcTBEHN NOPbYKM HE BrioLLaBaT HEBOMHO COLMANHNTE HEPABEHCTBA, HE U3KMNoYBaT
YSI3BMMU TPYNn UK HE BOOAT A0 FOLUKN YCIOBUS Ha TPYA BbB Bepurnte 3a goctaBku. BmecTo ToBa, obLecTBeHnTe
NopbYKM MoraT Aa ObaaT NPoeKTUPaHU Taka, Ye Ja yBenuyaT MakCcMManHo Non3nTe, KaTo Hanpumep cb3gaBaHe Ha
paboTHN MecTa, cnpaBeAnuBo 3annallaHe, JOCTbMHOCT 3a Xopa C YBpeXaaHUsa N Bb3MOXHOCTU 3a CoLarnHu
npeanpusaTus.

OueHkaTa Ha coumanHute nopbyku (SIA) nogkpena npo3pavyHocTTa U OTYETHOCTTA. Upes cuctemMaTnyHa oueHka
Ha coumanHuTe pesynTartu, nybrnnmyHnTe opraHmM Mmorart ga AeMOHCTpUpar, Ye nyonmyHuTe cpeactea ce
n3pasxoaBaT B CbOTBETCTBME CbC COLMANHUTE LIENN N NpaBHUTE 3aabimkeHus. ToBa € 0cObeHO BaXKHO npu
couuanHmTe obLECTBEHM MOPBYKU, KbAETO CbOTHOLLIEHMNETO LiEHa-Ka4eCcTBO ce pa3bupa He caMo OT PMHaHCOBa
rmegHa Todka, HO U OT rmegHa Todka Ha counarnHata CTOMHOCT U AbNroCpPoYHUTE ODLLECTBEHN NOMN3N.

OueHkaTta Ha Bb3geNCcTBMETO BbpXy obuecTBeHnTe nopbykm (SIA) nogobpsiea epeKTUBHOCTTA Ha NONUTUKUTE U
oby4yeHneTo. MOHUTOPUHIBT N OLlEHKATa Ha coumanHuTe Bb3AENCTBUA NPeaoCcTaBAT JoKa3aTericTBa 3a ToBa
KakBO paboTun 1 KakBO HE, KOETO NO3BOSISBA Ha BNacTuTe Aa nogobpaTt 6baeLwmTe ctpaternm 3a obLecTBeHN
NOPBYKU N N3NCKBAHNATA KbM JOrosopute. ToBa CbLLO Taka nomMmara 3a cbrnacyBaHe Ha NnpakTUKuUTe 3a
OOLLIECTBEHM MOPBYKM C MO-LUMPOKU COLIMASTHU NOMUTUKKU, KATO HanpuMep 3aeTocCT, coumanHo conmxkaBaHe U

Lenu 3a yCToM4YMBO pasBuTue.
:**** Co-funded by
6 AR the European Union




DealdCO0D NednHULMA Ha COLUANTHOTO Bb3aencTBme

3aLlo oLeHKaTta Ha Bb3OeNCTBUETO TpsibBa ga Obae NnpuopuTeT?

LHocTtatb4yHu Nu ca gobpute
HaMepeHUs, 3a Aa ce NOCTUTHE
counanHo Bb3aencrTeme?

[Mapona, . (2024). PabotunHunua Ha SIFTA 3a oueHKka Ha Bb3AeWUCTBUETO [crnangoBe Ha PowerPoint].
Co-funded by
the European Union




Deal4CO0D NedUHULUA HA COLMANHOTO Bb3AeicTBUe

. o
3alLo oueHKaTa Ha Bb3aeicTaneTo Aa 6bae npuoputet? o il e Hitizen Reports of

The spectacular failure of One Laptop Per
Child

The Botswana GET A FREE
GAZETTE "f"‘m’ Does anti-malaria charity destroy the

local anti-malaria industry?

LHocTtatb4yHu Nu ca oobpute
HaMepeHUs, 3a Aa ce NOCTUTHE
coumanHo Bb3nencTeme?

The Rise And Fall Of The
i Buy-One-Give-One Model At
e b b - '; 3 TOMS

Hydrophilanthropy gone wrong—How well-meaning scientists,
engineers, and the general public can make the worldwide water

and sanitation situation worse

[Mapona, . (2024). PabotunHunua Ha SIFTA 3a oueHKka Ha Bb3AeWUCTBUETO [crnangoBe Ha PowerPoint].
Co-funded by
the European Union




Deal4CO0D NedUHULUA HA COLMANHOTO Bb3AeicTBUe

3allo oueHKaTa Ha Bb3OeUCTBUETO TpsAbOBa Aa bbae npnopuTteT?

Kasycu: lpoyeTeTe cTaTunTe U gante KOMeHTap 3aLl0 e BaXXHO Aa ce npoBepwu
oLleHKaTa Ha Bb3aencTreueTo?

The Rise And Fall Of The
Buy-One-Give-One Model At
TOMS

Does anti-malaria charity destroy the
local anti-malaria industry?

https://www.causeartist.com/case-study-toms-shoes/

https://www.givewell.org/international/technical/programs/in
secticide-treated-nets/fishing-with-insecticide-treated-nets

The Botswana GET A FREE
AZETTE i

https://voxdev.org/topic/health/deadly-toll-marketing-infant-
formula-low-and-middle-income-countries

*MoxeTe ga 6baeTte pasgeneHn Ha 3 rpynu: Bcska rpyna aa
npoyeTe No edHa ctaTua unu ga paboTn caMmoCcToSATENHO.
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DealdCC0OD NednHULUA HA COLLMANTHOTO Bb3AeicTBUe

3allo oueHKaTa Ha Bb3OeUCTBUETO TpsAbOBa Aa bbae npnopuTteT?

BrnarorBopuTteniHa opraHm3auus 3a oopba ¢ manapuaTa pa3gaBa
Oe3nnaTtHU MpPeXun NPoTUB KOMapM:

[lporpamara 4yecTo HapyluaBana MeCTHUTE MKOHOMUKN M rnas3apun, KOETO
BOESNI0 A0 3noynoTtpeba ¢ MpexnTte 3a pubonos 1 Apyrn Uuenu, KOeTo , o
nogkonasano ePeKkTMBHOCTTA M 3a HamansBsaHe Ha ManapusaTa. local anti-malaria industry?

Does anti-malaria charity destroy the

Moaenbt TOMS ,,Kynu egHo, anav eaHo : To3n moaen e KPUTUKYBaH 3a
Cb34daBaHe Ha 3aBMCUMOCT, 3aZyLlaBaHe Ha MeCTHUSA Ou3Hec n He _

The Rise And Fall Of The
ocurypsiBa camo KpaTKOCPO4YHO peLueHue. TOMS

Nestlé pa3zpaBa 6e3nnatHo aganTupaHo Mnsko B Adpuka:
[MpomoTupaHeTo Ha apganTupaHoTo MnAkKo oT Nestlé B pasBuBawuTte ce
CTpaHu goBeAe A0 CepUO3HU 34paBOCIIOBHU NpobnemMu u
HeaoXpaHBaHe, TbU KaToO MHOIo0 MaukKuM HAMaxa AoCTbIN A0 Y1McTa Boaa u v ol by
noaxoasiuy cCaHUTapHU YCNOBUSA 3a NPUroTBsAAHE Ha afaanTUPaHO MISKO.

The Nestlé Scandal

[Mapona, I. (2024). PabotunHuua Ha SIFTA 3a oueHKa Ha Bb3OencTBUeTo [cnangose Ha PowerPoint]. Cosfunded b
o-funded by

the European Union




Deal4CO0D NedUHULUA HA COLMANHOTO Bb3AeicTBUe

3aLlo oLeHKaTa Ha Bb3OenNcTBMETO TPsibBa Aa Obae NpuopuTeT? - )\/g wp;;;l; RUM
7\ ™\ BUSINESS CONDUCT
e 3a NocTuraHe Ha 3amucrieHara uen ir(‘ 0 W, International

- Ypes nogoodbpsBaHe, YyCbBbPLUEHCTBAHE UMY NPEOPUEHTUPAHE “@w@” Organization
Ha OEeNHOCTUTE

- ypes onpenendadHe ganu ga ce npoabinKar, NpPeyCcTaHOBAT UK
pPa3LWNPAT AeNHOoCTUTE

~ United Nations
Global Compact

e 3a nogobpsiBaHe Ha pasnpeneneHneTo Ha pecypcuTe
e 3a [1a ce YBENNYM aHraXXnpaHoCTTa Ha 3auHTEpPECOBaHUTE _ -‘TAonQM\{*
CTpaHu

K
» 3a [1a ce OTrOBOPY Ha HapacTBaLLMTE PerynaTtopHn N3NCKBaHNS Eaeimet el IV N[IEPNNNIO)NE

GUIDING PRINCIPLES

on BUSINESS

& HUMAN RIGHTS

--"TechmcaLHeport * i

[Mapona, . (2024). PabotunHuua Ha SIFTA 3a oueHka Ha Bb3aencTBUETO [crnangoBe Ha PowerPoint].
Co-funded by

11 the European Union




DealdCC0OD NednHULUA HA COLLMANTHOTO Bb3AeicTBUe

CouunanHo Bb3aencreue

3Ha4nTernHa, NonoXuTenHa NMPOMAHA, KOATO € HaCO4HEHa KbM

pellaBaHe Ha Hanexall, counaneH npoonem.
ToBa MOXe Oa ce NOCTUrHe 4pes JeUHOCTUTE Ha opraHusauusaTa.

www.pixabay.com

LleHTbp 3a coumnanHo Bb3gencteue. (2014). OnpeneneHue 3a coumnanHo Bb3gencreme. https://www.csi.edu.au/
Co-funded by
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Deal4CO0D NedUHULUA HA COLMANHOTO Bb3AeicTBUe

3HaunTenHa, Nono)mMTenHa NnpomsiHa, KOSITO ce CripaBs C
Hane)allo coumanHo npeamn3BmKaTercTBoO Ypes LieneHacoyeH
Habop OT AEeNHOCTU, HAaCOYEeHU KbM NOCTUIAaHETO Ha Tasu Liefl.

/

e MHOro doopmMu (MHBECTULIMS, MPOEKT, Nporpama, 4encTBne, NonuTruka u ap.)
e YMULLIEHO (NNaHnpaHe Ha Bb3OENCTBMETO)

LleHTbp 3a coumanHo Bb3gencteue. (2014). OnpenerneHne 3a coumnanHo

Bb3geuncteue. https://www.csi.edu.au/
Co-funded by

13 the European Union




Deal4CO0D NedUHULUA HA COLMANHOTO Bb3AeicTBUe

e (NpoBepPEHN) NPEaNONIOXEHNS

3HaunTenHa, Nono)mMTenHa NpPomsiHa, KOSITO ce CripaBs C
Halexallo coLuanHo Npean3BuUKaTencIBo Ypes LerneHacoyeH
Habop OT AEeMHOCTU, HAaCOYEHU KbM MOCTUraHEeTO Ha Ta3u uen.

CounanHoTo Bb3OENCTBME € HACO4YEHO KbM ,HEOTMNOXHO COLUMAIiHO
npegn3BuUKaTeNCTBO".

ToBa 03Ha4aBa, 4Ye 3HaeM MHOro Mo BbMNpoca U cCMe NpoBePUnmn
npegnonoXeHuaTa cu.

LleHTbp 3a counanHo eb3gencrame. (2014). OnpeneneHue 3a coumnarnHo

Bb3geuncteue. https://www.csi.edu.au/ Co-funded by

the European Union
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Deal4CO0D NednHULUA HA COLLMANTHOTO Bb3AeicTBUe

I;@s\

0"'
* M3MepBaHe e Bb3ENCTBUNE
e OLEeHKa e yripaBneHune

/

3HauuTenHa, nonoKmMTenHa npoMsHa, KOSTo ce CrpaBs C
Hanexallo couuanHo Nnpean3BMKaTencTBo Ypes LeneHaco4eH
Habop OT AEMHOCTU, HAaCO4YEeHU KbM MOCTUraHEeTO Ha Ta3u uen.

,CoumnanHoTo Bb3aeNUCTBME e 3Ha4YUTeNHa, NonoXxuTernHa
npomaHa“. ToBa nma gBe nocreguun: NbPBOTO €, Ye MOXEM [da
ro nsmepum, a BTOPOTO — Aa ro oLeHNUM, B MPOTUBEH Cny4yaun He
buxme mMornu aa TBbpAUM, Ye € 3HAYUTENHO U NOSTOXUTENHO.
CnepgoBaTernHo, ynpaBneHMeTo Ha Bb3OeNCTBUETO € MPOLECHT
3a n3aMmepBaHe 1 OLeHKa Ha coLManHoTO Bb3OEUCTBUE.

LleHTbp 3a counanHo eb3gencrame. (2014). OnpeneneHue 3a coumnarnHo

Bb3geuncteue. https://www.csi.edu.au/ Co-funded by

the European Union




Deal4CO0D OnpepeneHue 3a oLeHKA Ha COLUANHOTO Bb3AEeNCTBUE

OueHkKka Ha coumanHoTo Bb3aeucrTeue %
research /A’& planning /‘Nmanagement

e NpoLec Ha n3cneaBaHe, NnaHMpaHe u =
yrnpaBlieHMe Ha coumnanHmn NpoMeHn Unm *
nocrnegunun (MONMOXUTENHN N OTPULLATENHN,

npeaBuaeHn n HenpeaBuaeHun), NPon3TnYaLLn I”FAC[
OT MONUTUKK, NI1IaHOBE, pa3padboTKN U

MPOEKTN.

M’;

4 f bout {h\\

[Mporpama Ha OOH 3a okonHaTa cpena, loguweH agoknag 3a oueHka 2007 . Co-funded by

the European Union




DealdCO0D OnpeaeneHue 3a oueHKa Ha COLMANHOTO Bb3AeNcTBume

OCHOBHUAT OOKYC Ha OLUEHKaTa Ha COLManHOTO Bb3JENCTBUE € BbpPXY BaXKHUTE Bb3AENCTBUS
Ha NPOeKTUTE 1 pa3paboTKnTe, OTBbA Bb3AENCTBUATA BbPXY NMPUPOOHUTE PECYPCMW.

[Tlpumepun 3a coymanHn Bb3AEUCTBUA BKNOYBAT.

QQ
Way of Life @S‘ \ /
Daily routines and Shared beliefs and
interactions customs
Q. .
G —— K0} poi
Community 2-2 R Political Systems
Cohesion and stability Participation and
democracy
Health and Well- 2R :
DeIiNng (AN O
Physical and mental
health
Banknn ®. (2003). / "\
f“——-—-—-_‘

Co-funded by
the European Union

Appraisal 21(1), 5-11. //
17

MexxgyHapoaHu npuHUmMnu 3a —

oueHKa Ha coumnanHoTo // :

Bb3gencteme. Impact (

Assessment And Project \\ o




Deal4CC0D AeduHnUunA Ha oueHKaTa Ha COLMANHOTO Bb3aeucTamne

_

Health and Community and
Community Well- Stakeholder
being | Engagement

Building relationships
with local groups

Promoting a healthy and

OLl,eHKvaTa Ha COL|,V|aJ_|HOTO supportive environment
Bb3gencrBsmne MmamCkBa TACHO

CbTPRPYOHUYECTBO C

YyfieHoBeTe Ha 0bLIHOCTTa,

KaKTO U C Apyru

3danHTEpPECOBAHN CTPAHU U

EKCMNEeEPTHN. Workforce
Management
Supporting local Ensuring a skilled and
economic growth productive workforce
‘H, ~— Ir[
I . ~ o ol
Xonm, [., Puuu, 1., CHanmaH, K. n CbHabpnana, K. (2013). YnpaeneHue Ha coLmanHoTo Bb3aeicTBue: Housing and
[Mpernen Ha HacToswaTa npakTuka B KymHcnana, Asctpanus. OueHka Ha Bb34ENCTBMETO U OLEHKa Ha Accommodation

npoektn, 32(3), 214-219.
Co-funded by

the European Union

Providing suitable living
spaces for residents 18




Deal4CO0D NpUHLUMNK

an/IHLI,I/II'II/I, CI'IeLI,I/ICbI/ILIHI/I 3a NMPaKTUKata Ha MpuHUMNUTE ca o6LLUM TBbpAEHMS Unu 3a o6LLo pasbupaHe,

Ui 3a YyKa3aHne 3a KypcC Ha OEeNCTBME OTHOCHO TOBA, KOETO

OLleHKaTa Ha COLManHOTO Bb3AEUCTBUE (SIA) |ttt

1.CbobpaxeHusiTa 3a paBeHCTBO criefBa Aa 6baaTt OCHOBEH €fIEMEHT OT OLIEHKaTa Ha Bb3JEUCTBMETO U
OT NfTaHNPaHETO Ha Pa3BUTUETO.

2.MHoro ot coumanHuTe Bb3AeNCTBUA Ha NIaHUPAHNTE UHTEPBEHLIMM MoraT Aa ObaaT npeaBuaeHu.

3.naHnpaHnTe NMHTEPBEHUUN MoraT ga obaat MmognduuupaHun, 3a aa ce Hamanm oTpuuaTenIHoTO UM
coumariHo Bb3ENCTBUE N A CE 3aCUNSAT NONOXUTENHUTE UM ePEKTH.

4.0ueHKaTa Ha Bb3OEeNCTBUETO BbPXY YCTONYMBOTO pa3Butue (SIA) Tpabsa aa 6bae HepasgernHa 4YacTt oT
npoueca Ha pa3paboTBaHe, y4acTBalla BbB BCMYKM eTanu OT caMOTO Ha4yano 4o nocnegsallmsi OauT.

5.CnenBa ga ce akueHTupa BbPXy coumasriHo YCTOMYMBOTO pa3BmUTME, KaTo OLleHKaTa Ha Bb3OEUCTBUETO
BbpXYy YCTOMYMBOTO pa3Butue (YYP) gonpuHacsa 3a onpenensaHeTo Ha Han-gobpata(ure)
antepHaTtmea(n) 3a passuTue.

6.BbB BCMYKM NnaHUpaHN NHTEPBEHLIMN N TEXHUTE OLEHKN CreaBa Oa ce pa3paboTaT Ha4YMHU 3a
narpaxaaHe Ha coumnarnHmsa N YOBELLKW KanuTarn Ha MECTHUTE ODLLHOCTU U 3a YKpernBaHe Ha

OEMOKpaTUYHUTE NPOLECH.
BuxTe cbLo MHCTRYMEHTM Ha HMBO EC 33 oLleHKa Ha Bb3OeUCTBUETO.

Banknu, ®. (2003) MexxgyHapoaHu NnpUHUMNM 3a OLEHKa Ha counanHoTo Bb3aencreme. OueHka Ha

Bb3ENUCTBMETO N OLEHKa Ha npoekTun, 21, 5-11. Co-funded by

the European Union



https://commission.europa.eu/law/law-making-process/better-regulation/better-regulation-guidelines-and-toolbox/better-regulation-toolbox_en

Deal4CO0D NpUHLUMNY

4

[TpyHUMNK, cneyndPunyHn 3a NpakTukaTta Ha oueHKaTta Ha counanHoTo
Bb3encTBue

1.T1pn BCMYKM NNaHUpaHn NHTEPBEHLIMN, HO OCOBEHO TaM, KbETO MMa HENIDEXKHU Bb3JENCTBUSA, HAYNHU 3a
npeBpbLUAaHEe HA 3acerHaTuTe xopa B beHenUnEHTH
TpsibBa ga 6bae pascneaBaHo.

2.0ueHKaTa Ha Bb3aeNUCTBUETO BbPXY OKorHarta cpeaa (SIA) TpsabBa ga o6bpHE Ob/HKMMOTO BHUMaHNE Ha
anTepHaTUBUTE Ha BCSIKa NfiaHMpaHa MHTEPBEHLMS, HO OCODEHO B criyd4auTe, Korato € BEpOosiTHO Aa uma
HEen30eXxH Bb3OEeNCTBUA.

3.CnenBa ga ce o0ObpHE MbIHO BHUMaHWE Ha NMOTEHUUANMHUTE MEPKN 3a CMEKYaBAHE Ha coumariHuTe U
EKONOrm4YHnTE Bb3AENCTBUS, OOPU KOrato 3acerHatmte obLHOCTM MoraTt ga ogoopaT nnaHmpaHaTa
MHTEPBEHUMS U KOorato MmoraT ga 6baat cuntaHu 3a 6eHeULMEHTMN.

4.MecTHUTE 3HaAHUA N OMUT, KaKTo U NPU3HABAHETO Ha Pa3fIMYHNTE MECTHU KYNTYPHU LLEHHOCTW, creaBa aa

6baaT BKITIOYEHU BbB BCSIKA OLIEHKA.
5.He TpsabBa aa ce n3nonsea Hacunue, TOPMO3, CrlallBaHe UM HeMpaBoOMepHa cuna BbB BPb3Ka C OLleHKaTa

NI N3MNbINHEHNETO Ha NnaHMpaHa MHTEPBEHLUS.
6. MpouecuTte Ha pa3BUTUE, KOUTO HapyLLaBaT YOBELLUKUTE NpaBa Ha KOATO M Ja € 4YacT OT 0OLLEeCTBOTO, He

TpAOBa Oa 6baaT npnemMaHu.

Banknu, @. (2003) MexayHapoaHu npuHUMNU 3a oueHKa Ha couuanHoTto Bb3gencreme. OueHka Ha Bb3AENCTBUETO U
OLEHKa Ha npoekTn, 21, 5-11. 20

Co-funded by
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Deald4GCO0D [onbAHUTENHU pecypcu

— -
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SCE - LleHTbp 3a npegnpuemadectso ,Lpawer®. (27 gespyapu 2014 r.). bapbapa LLek: OueHka Ha coumanHoTo

Bb3aeicTeue [Buaeo]. YouTube. https://www.youtube.com/watch?v=nwGGYWU_M8s Co-funded by

the European Union




Deal4CO0D

OueHkKa Ha couMnarniHoTo

Bb3denUcTBue:

AHanun3 u nHTepnpeTauuda Ha
AAaHHWU

JTY2

RSl Co-funded by
N the European Union
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Deal4CO0D Llenn Ha obyyeHHeTo

e MopgenunpanTte coumnanHoOTO Bb3OENCTBUE HA NPOEKTUTE,
n3nonsBavikm Teopus Ha npomgaHaTa.

e VlpeHTndpunumpante n n3dbeperte CbOTBETHUTE NOKa3aTENMN.

e [lpunarante Han-gobpwu NpakTUKK NPM oueHKaTa Ha AaHHW, 3a Aa
OCUrypUTE Ka4yeCcTBOTO U penieBaHTHOCTTA Ha gaHHUTE.

e /Isnon3sanTte nogxoaaLin MHCTPYMEHTW 3a aHann3 Ha JaHHKU, 3a
Ja rnognoMorHeTe B3eMaHEeTO Ha peLleHus.

Co-funded by
the European Union
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Deal4CO0D TeopuATa Ha npomMmsiHaTa

MopaennpaHe Ha couuanHoTo
Bb3OENCTBUE
Teopua Ha npomsaHaTta (T11)

Maybe we
{ should build a
boat instead...

[Togxon 3a OJOKYMEHTUpaHe Ha
Bb3JENCTBUETO, KOETO
opraHusaumnaTa ce CTpemMu aa
NOCTUTHE, KaKTO N MeXOUHHUTE S L =
CTbMNKW, 32 A ce rapaHTupa, 4ye LR F o
OENHOCTUTE N pecypcuTe ca g PR SSailaSaSE
Oobpe cbrnacysaHn CbC
cnomMmeHaTaTa npomMgaHa.

Co-funded by

[Mapona, I. (2024). I3amepBaHe 1 ynpaBneHue Ha Bb3gencteneto [PowerPoint cnanoose]. the European Union




Deal4CO0D TeopuATa Ha npomMmsiHaTa

MopenunpaHe Ha counanHoOTO Bb3OENCTBUE

Teopua Ha npomsiHaTa (ToC)

Cb3gaBaHeTo Ha CbabpXKaHMe € CbBMECTEH MNpoLec, KOUTO BKITHOMBA BbTPELLEH rnepcoHan,
BbHLLUHW 3aUHTEPECOBaHN CTpaHU U KpanHun beHedunumeHTn. CtaBa BbNpoc 3a paboTta B
obpaTHa rnocoka oT XefaHoTo ObAeLlo CbCTOSIHME, KAaTO ce 3aaaBaT KIMto4OBU BbNPOCHU:

e KakBa e Obnrocpo4yHaTa npomsHa, KoATo uckarte ga suaute? (Bosgencrame)

o KakBu ca npegBaputenHuUTe ycroBus 3a CbLUIECTBYBAHETO Ha TOBA Bb3OeNCTBme?
(PesynTtaTtn)

e KakBo Lle goBeae A0 U3NbJIHEHUETO Ha Te3n npeaBapuTenHu ycrnosua? (PesyntaTn)

e KakBO HM € Heobxoamumo, 3a Aa cb3gagem Tesm pesyntatun? (JJenmHocTn)
e KakBu pecypcu ca Heobxogmmm 3a npoBeXaaHeTo Ha Te3n aenHoctn? (BnoxeHus,

BKNOYUTENHO (PUHAHCUPAHE)

AomunHuctpauud. (22 asryct 2024 r.). Cunata Ha TeopusTa 3a npomaHara: [NbTHa KkapTa 3a Bb3gencreue. Llen,

Bb3aencTeue, gencreune. https://purposeimpactaction.com/the-power-of-a-theory-of-change-a-roadmap-for-impact/ Co-funded by

the European Union
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Deal4CO0D TeopusiTta Ha npomMsiHaTa

M3amepBaHe Ha counanHoTo Bb3gencteue leopusa Ha npomaHata (ToC)

/ External influences

e Activities » . Short-term ’ The long-term
Resources that go | , : | . | - - .
into the service or undertaken in I Tangible, i (behavioural) : _ social,
set of activities support of \ | products, services | | changes that - environmental or
business and \ | generated from | || follow from the X economic
Mone impact ! activities : delivery of X changes that
ey goals/objectives — | 1 undertaken — ! practices, ! result from
Equipment I ' 7 | '
Tools what you do as ! usually can be : products or : outcomes — the
Expertise (in-kind) part of ' counted | services — ! result of your
pe intervention \ \ awareness, : company’s
! ' | change of habits | | intervention
: : :
1 ] 1
1 1 1
Reach & Activities — Outcomes — Causal Link Impact — Causal Link
Causal Link Assumptions Assumptions Assumptions

AomuHucTpaums. (22 aeryct 2024 r.). CunaTa Ha TeopusaTa 3a npomsgaHaTta: lNbTHa KapTa 3a Bb3gencreue. Llen, Bb3gencraeue,
nencteue. https://purposeimpactaction.com/the-power-of-a-theory-of-change-a-roadmap-for-impact/ Co-funded by

the European Union




Deal4CO0D TeopuATa Ha npomMmsiHaTa

MamepBaHe Ha counanHoTo Bb3genctene leopusa Ha npomaHata (ToC)

KaTto pabotute BbpXy Te3n BLMNPOCU, BUe odpopMsTe ssiCHa U ydbeauTenHa nctopus
3a TOBa KakK nfaHupaTe Aa cb3gagete Bb3gencteme. To3n nogxod BM No3BonsABa Aa.

e Onpepnenete npomMsiHaTa, KOATO Ce CTpPpeEMUTE Aa NOCTUTHETE

e Pa3no3HanTe cunnute n MexaHnM3MmnTe, KOUTO MoraT ga npean3BmKaTt Tasn
npomMsaHa

e /I3acHeTe gonyckaHusiTa, KOUTO PbKOBOOAT BaLLETO pa3dbupaHe 3a ToBa KakK ce
cny4yBa npomgaHara

e OnpepneneTe BbPXY KOM NTOCTOBE MOXETE Aa MNOBMUAETE - CAMOCTOATENHO UM C
NapTHLOPU

AomuHucTpauus. (22 aeryct 2024 r.). Cunara Ha TeopusTa 3a npomMmsaHaTta: [NbTHa KapTa 3a Bb3gencreue. Llen,

Bb3aencTBue, gencreune. https://purposeimpactaction.com/the-power-of-a-theory-of-change-a-roadmap-for-impact/ Co-funded by

the European Union




Deal4CO0D TeopusiTta Ha npomMsiHaTa

LLlabnoH 3a Teopusa Ha npomsaHaTa (ToC)

Measurable
effects:

Impact
indicators

Qutcomes
Outcome

indicators

Outputs Output

indicators

Inputs

Input
indicators

Activities

KEY ASSUMPTIONS

Target

Problem

Co-funded by

[Mapona, . (2024). NamepBaHe 1 ynpaeneHue Ha Bb3genctemeto [PowerPoint cnamngose]. the European Union
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Deal4CO0D TeopusiTa Ha NpoMsiHaTa

LLlabnoH 3a Teopusa Ha npomsiHaTa (ToC)

CbabpKaHMUETO Ha CbAbPXKaHNETO OOMKHOBEHO Ce ThIlKyBa OTAO0SYy Harope,
3arno4Bamnkm c npobnema, KOUTo TpsAbBa Aa Obae peLUeH, U LeneBaTta rpyna u
npeMnHaBamMkm KbM OENHOCTUTE, NpedHa3Ha4YeHN 3a crnpaBsHe ¢ To3u npobnem.

Cnep ToBa ce o4yepTaBaT HEOOXOAUMUTE BIOXEHUA 3a N3NBJTHEHMETO Ha TE3N
OEVHOCTU, nocregBaHn OT odakBaHUTEe pesynTtaTtun, pe3yntaTty 1 B KpanHa cCMeTKa
YXernaHoTo coumnarnHo Bb3aencTBue.

Co-funded by

[Mapona, I. (2024). I3amepBaHe 1 ynpaBneHue Ha Bb3gencteneto [PowerPoint cnanoose]. the European Union




Deal4CO0D TeopusiTta Ha npomMsiHaTa

LLlabnoH 3a Teopus Ha npomsaHaTa (ToC)

Measurable

== MpuoobmnBaHeTo
rdeos | Ha 3aabnBoYeHo
, e | Pa3bupaHe Ha
5 - — npobrema,
= ol s | Ll@neBaTa rpyna
= nputs N OOMYCKaHWUATa,
08) o " zanerHanu B
< OCHOBaTa Ha
Q — BaLLMSI aHanm3, €
OT CbLUECTBEHO
~h PO 3Ha4YeHwune.

Co-funded by

[Mapona, I. (2024). I3amepBaHe 1 ynpaBneHue Ha Bb3gencteneto [PowerPoint cnanoose]. the European Union




Deal4GCO0D Teopusita Ha NnpomMsiHaTa

N3paboTBaHe Ha Teopusa Ha npomaHaTa (ToC)

BANK FOR THE POOR
Kasyc Ha ﬂ GRAMEEN BANK

1. Bususa

baHkupaHe 3a 6egHuTe [NeHoCcTN: PUHAHCOBO

2. Mueus obyyeHue, NapTHLOPCKO

Upes npenocTaBsiHe Ha LSNOCTHU (PUHAHCOBYM yCnyrv Aa Ha6noaeHme/

ce Aaae Bb3MOXHOCT Ha BeaHuTe xopa Aa peanuaupar MEHTOPCTBO, OTTYCKAHE Llenesara rpyna v

CBOA NnoTeHunan n aa nand3art oT NopoyHHNA Kpbl Ha ﬂ Ha MI/IKpO(*)I/IHaHCOBVl .D'OrlyCKaHMﬂTa

OenHoCTTA.
3. Lenm SaeM. 3anerHany B ocHoBaTa

— Bb3MOXkKHO Han-mHoro KneHTn B baHrnagew aa Ha aHarin3a, ca OoT
N3NA3arT OT 6e,EI,HOCT B paMKUTE Ha net roguHn crieq CbLLUEeCTBEeHO 3Ha4YeHue.
BKJTHOMBAHETO CU B MHUUMATMBaATA (poKycHa obnacrt:

MeCTHa nporpama 3a MMKpo(pnHaHcupaHe).

— lNonynsapusupaHe Ha mogena [ paMnuuH* B CBETOBEH

Mallabd B paMKuUTe Ha creaBaluuTe OeceT roauHu

(pokycHa obnacT: rnobanHo usrpaxxgaHe Ha KanaumTerT).

Co-funded by

[Mapona, . (2024). NamepBaHe 1 ynpaeneHue Ha Bb3genctemeto [PowerPoint cnamngose]. 31 the European Union




Deal4CO0D TeopusiTa Ha NpoMsiHaTa
N3paboTBaHe Ha Teopusa Ha npomaHaTa (ToC)

Kasyc Ha ‘@‘

Imipact

BANK FOR THE POOR

GRAMEEN BANK

Cera moXxem ga nocraBum
HallaTa pokycHa obnacr,
s | mporpamarta 3a
Outcomes cweore | MUKPOPUHAHCUMpPAHE, B

i
E ~ (11
5 e pasgena ,JlenHocTn” Ha
- TeopuaTta Ha npomMmsaHara,
= fi 5 «  TbW KaTo yCTaHOBNXME, Ye
% . doKycHaTa obnact
o ACHVINES T Focus area: Microfinance program (financial training, peer monitoring,
- disbursement of microfinance loans) I'Ipe,EI,CTaBJ'IFIBa Ha60p OoT
g = OENHOCTMN.
Problem
Mapona, I". (2024). N3amepBaHe 1 ynpasnexue Ha Bb3aeinctemeto [PowerPoint cnangosel. 32 Co-funded by

the European Union




Deal4CO0D TeopusiTa Ha NpoMsiHaTa
N3paboTBaHe Ha Teopusa Ha npomaHaTa (ToC)

Kasyc Ha ‘@‘

BANK FOR THE POOR

GRAMEEN BANK

- CnegBallaTa CTblKa €
fla ce onpenenar

Quicomes | participants enhance financial skills, are incentivized to repay | suiom KelnaHumTte pe3yﬂ TAaTW,
2. loans, experience increased access to affordable business capital |~
g o RERATRC 55 | | Te. CI'IeLI,I/ICbI/I‘—IHI/ITe
o o edeKTU BbPXY
% IFFU'IFi !:'I|I LleneBaTa rpyna, KOMTO
7 - nporpamara 3a
o Activiies Focus area: Microfinance program (financial training, peer monitorinag,
- disbursement of microfinance loans) MI/IKpOCbI/IHaHCI/I paHe U
>, Target HEWHUTE AEVHOCTU ce

. CTPEMSAT Aa NOCTUrHar.

Co-funded by

[Mapona, . (2024). NamepBaHe 1 ynpaBneHue Ha Bb3aenctemeto [PowerPoint cnangose]. the European Union




Deal4CO0D TeopusiTa Ha NpoMsiHaTa

N3paboTBaHe Ha Teopusa Ha npomaHaTa (ToC)

Kasyc Ha ﬁ‘

Imipact

BANK FOR THE POOR

GRAMEEN BANK

Jutcemes § paricipants enhance financial skills, are incentivized to repay | cucome

disbursement of microfinance loans)

Target

% loans, experience increased access to affordable business capital | ™
= S P Target joins financial training, form peer borrower aroups, is | cuiw
o given microfinance loans At
ML L | L oL S

E Inputs N
-
7

<L e Focus area: Microfinance program (financial training, peer monitoring,
—

LL]

S

Frablem

[Mapona, . (2024). NamepBaHe 1 ynpaBneHue Ha Bb3aenctemeto [PowerPoint cnangose].

Cnepg ToBa nuTtame
KOW pe3ynTaTtu Le
gosenart oo
MOEHTUPULNPAHUTE
pesyntatu. Cnen
KaTto pe3ynrtaturte ca
SCHO AeUHUPAHWN,
MOXeTe Oa
NpeMUHETE KbM
clegBallarta CTbKa.

Co-funded by

34 the European Union




Deal4CO0D TeopusiTta Ha npomMsiHaTa

N3paboTBaHe Ha Teopusa Ha npomaHaTa (ToC)

Ka3 C H a ﬂ BANK FOR THE POOR
y GRAMEEN BANK
- Measurable
effacts:
Fpact
mdicators
| —— — : KakBu ca HeobxoaumuTte
Outcomes | participants enhance financial skills, are incentivized to repay | outcome
% loans, experience increased access to affordable business capital ™ BXO ,D,H % .El'aH HN 3Ad Te3
O OQutputs Target joing financial training, form peer borrower groups, is | cupu N3XOOHN OAHHU ?
E ’ given microfinance loans e
= Inputs Clualified trainers, peer borrower groups facilitators/monitors, Inpd
J capital for loans At
Ty
g Activitias Focus area: Microfinance program (financial training, peer monitoring,
> disbursement of microfinance loans)
ﬁ Target
Problem
[Mapona, I. (2024). 3amepBaHe 1 ynpasneHne Ha Bb3genctameto [PowerPoint crnangose]. 35 Co-funded by

the European Union




Deal4CO0D TeopusiTa Ha NpoMsiHaTa

N3paboTBaHe Ha Teopusa Ha npomsaHaTa (ToC)

BANK FOR THE POOR

GRAMEEN BANK

Kasyc Ha “EP
- Cera moxem ga
Pa3sMUCITUM BbPXY

["Pect | The community experiences economic stability, improved social | 1., |

"""""" cohesion, decreased poverty T wicators LI,FIJ'IaTa TeOpI/IFI Ha

.............................................................................................................

Quicomes | paricipantz enhance financial =killz, are incentivized to repay utcome M pOMFI HaTa 1N No-
.................................................. - CneumanHo B'bpxy

PUIPUTE T Target joins financial training, form peer borrower aroups, i | cuie

gwenrmcmﬁnancelnans ........................ r el pe3ynTaT|/|Te, KONTO

opuls | Qualified trainers, peer borrower aroups facilitators/monitors, . AedurHMpaxme. Kaksu

edpeKTN BbPXY
hctivities Focus area: Microfinance program (financial training, peer monitoring,
disbursement of microfinance loans) O6L|—'|eCTBOTO! T.€. KaKBO
Targe! Bb3JEeNCTBME OYaKBaTe

na NnocTurHete?

KEY ASSUMPTIONS

Froblem

Co-funded by

[Mapona, I. (2024). N3amepBaHe 1 ynpaBneHne Ha Bb3gencteneto [PowerPoint cnangose]. the European Union




Deal4CO0D TeopusiTa Ha NpoMsiHaTa

N3paboTBaHe Ha Teopusa Ha npomaHaTa (ToC)
[ CnepnBallaTa cTbnka e aa

BANK FOR THE POOR

Kasyc Ha

GRAMEEN BANK ce rapaHtTmnpa, 4e BCUYKHA

v Te3n erfieMeHTn Morart aa

MPAEt 1 The community experiences economic stability, improved social | .. 6bﬂ,aT N3MEPEHMN. ToBa e
DR, SRS poveT. - OT CbLLIECTBEHO 3HAYEHME,

i - - . . - .
Quicomes Parficipants enhance financial skills, are incentivized to repay

3all0TO B KpalHa CMeTKa

% loans, expenence increased access to affordable business capital
E Qutputs Target joins financial training, form peer borrower groups, is Culput NCKaMe. (1 ) ,U,a MOXEM |D|a
~ given microfinance loans OEMOHCTPMpPamMe HaLleTo
= nputs © Qualified trainers, peer borrower aroups facilitators/monitors, | e Bb3aenucTeue u (2)
o capital for loans o
7 — HenpekbcHaTo aa
<T ACHVIEES T Focus area: Microfinance program (financial training, peer manitoring, -
o disbursement of microfinance loans) I'IO.EI.O6pFI BaMe ,U,eVlHOCTMTe
LL] -
N arget CI.
Prablem

Co-funded by

[Mapona, I. (2024). N3amepBaHe 1 ynpaBneHne Ha Bb3gencteneto [PowerPoint cnangose]. the European Union




Deal4CO0D TeopusiTa Ha NpoMsiHaTa

N3paboTtBaHe Ha Teopus Ha npomaHaTa (ToC)

BANK FOR THE POOR

GRAMEEN BANK

Kasyc Ha

| The community experiences economic stability, improved social | 1.
. t Jijea TOBA
n Quicomes Participants enhance financial skills, are incentivized to repay  cuconme 'D'
: loans, experience increased access to affordable business capital | """
2 P increased access to affordable business ca pital noeHTupnunpame
Qutputs ini i ini ' P el
= . Target joins financial training, form peer borrower groups, is || oupwt NHOWKaTOpUTE, KOUTO
~ given microfinance loans
% Inputs Clualified trainers, peer bormower aroups facilitators/maonitors, Input Morar 'D' a ce usnonspar
B capital for loans ‘U 3a M3aMepBaHe Ha HaluuTe
. Activiies T Focus area; Microfinance program (financial fraini=  _er monitoring, BITIOXXEHUS
}; disbursement of microfinar ) ]
LL] e
b Targel # of trainers, cost per trainer, # of
facilitators/monitors, cost per
Prablem facilitator/monitor, amount of capital made

%%%%%%%%%%%%%

[Mapona, . (2024). NamepBaHe 1 ynpaeneHue Ha Bb3genctemeto [PowerPoint cnamngose]. 38 Co-funded by

**** the European Union



Deal4CO0D

KEY ASSUMPTIONS

Kasyc Ha

Outcomes

N3paboTtBaHe Ha Teopus Ha npomaHaTa (ToC)

BANK FOR THE POOR

GRAMEEN BANK

Impact

cohesion, decreased poverty

il e g R

1

Pariicipani= enhance financial skills, are incentivized to repay Sutcom
loans, expenence increased access to affordable business capital |~ e

e e gl et B R s B M R e, SR bt

Outputs Target joins financial fraining, form peer borrower groups, is Owipul
e -.-'-.-'-.-'-.-'-.-'-.-'-.-'-.-':.-'-.-'-.- '\.-‘-.-‘-.-‘-.-"-.-‘-.-‘-.-‘-.-"C-'-.l e e T e o= L
given microfinance loans o
s i i sie e s e s s s i S s sl s i s sie e sie i s s s o
1 gt Clualified trainers, peer bomower arouns facilitators/mor™ ., Input
capital for leans
Elgll Focus area: Microfinance program (financia' , peer monitoring,
disbursement of microf- i3]
arget # of participants, # of peer borrower groups
formed, # of loans disboursed, etc.
e
Problem

[Mapona, I. (2024). N3amepBaHe 1 ynpaBneHne Ha Bb3gencteneto [PowerPoint cnangose].

TeopudaTa Ha npomMAHaTa

[lone3Hn nokasaTtenu 3a
OUEHKa Ha pesynrtaTturte
OT HallaTa nporpama 3a
MUKPOMUHaAHCNpPaHe
BEPOATHO Ounxa ounu
OpPOAT Ha y4yacTHUUNTE,
BpoAT Ha
cdhopMuUpaHuTe rpynu
OT PaBHOMOCTaBEHM
Kpeautonosny4darenu,
OpOAT Ha OTnycHaTUTE
3aemMMn.

Co-funded by
the European Union




KEY ASSUMPTIONS

Deal4CO0D

N3paboTtBaHe Ha Teopus Ha npomaHaTa (ToC)

Kasyc Ha

[Mapona, I. (2024). I3amepBaHe 1 ynpaBneHue Ha Bb3gencteneto [PowerPoint cnanoose].

BANK FOR THE POOR
GRAMEEN BANK S
L I!I
MP2Et | The community experiences economic stability, improved social
1 1
cohesion, d E;igglg@g_pwerw
™ e - - . . - . m
Jutcomes | parficipants enhance financial skills, are incentivized to repay
loans, expenence increased access to affordable business capital
Lutputs i i ini P
g Target Hﬂéﬁnanm‘al I.'r.':lln_lrln:JI form peer borrower groups Dutput
given microfinance loans .
1 gl (ualfied trainers, peer borrower arouns facilitators: 0rs,
capital for loans
REDAEEE Focus area: Microfinance program (financ’ i, peer monitoring,
disbursement of micro”® 3]
Target
E
Problem

TeopudaTa Ha npomMAHaTa

Kak moxxem ga
N3MEPUM edPeKTUTE
OT HallaTa nporpama

3d

MUKpodnHaHCcupaHe
BbpXYy y4acTHMUUTE?
EOVH OT UeHHUTe
N3TOYHULMN 3a
TakuBa rnokasartenu e
nnartgopmara IRIS+.

40
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Deal4CO0D TeopusiTta Ha npomMsiHaTa
[Mnatpopma IRIS+

SIGN IN

IRIS+ is the generally accepted system for
measuring, managing, and optimizing
Impact.

Create an account to get started

Join the over 32,000 users who have registered to use IRIS+
materials.

Join a live IRIS+ demo

An Impact Measurement & Management System by

Co-funded by
the European Union




Deal4CO0D TeopuATa Ha npomMmsiHaTa

[Mnatpopma IRIS+

ER-Ool CricTemMaTa
| IRIS+ we Bu
Create your custom impact framework
Design your own framework based on your priorities and needs L pe Beﬂ,e L pe3
nopeauua ot
Create as many frameworks as you need tailored to
Grameen Bank different impact priorities across your portfolio(s). CT-b rl KM y KO M TO
You can edit your frameworks at any time.
To start, set your priorities for this framework below. Ca
4 N3KINMKYUTETTHO
MNOJ1e3HN 3a
Select the impact priorities for this framework Prerequisites CTecHaBaHe HAa

These are prerequisites that most people should
1 Select the Sustainable Development Goals (SDGs) and/or the Impact Categories that align with your strategy. have in place in order to navigate the IRIS+ system

obxBaTta u
2 ' NEW: You can now add a Lens to your framework after you select one or more SDGs or Impact Categories. We currently offer a Racial

Equity Lens. A Theory of Change |/|360p Ha
Learn how to create a Theory of Change
noaxoasiwm
4 Save and view your results. Understanding of Impact Categories and

Impact Themes MHD'M KaTOpM .

Learn more about Impact Categories and Impact
Themes

Framework Name

Framework Description (optional)

3 ) Specify the Investment Themes and Strategic Goals that best match your approach.

. . < RAAEN Co-funded by
[Mapona, I. (2024). N3amepBaHe 1 ynpaBneHne Ha Bb3gencteneto [PowerPoint cnangose]. 42 the European Union



Deal4CO0D TeopuATa Ha npomMmsiHaTa
[Mnatpopma IRIS+ Kasyc Ha ‘@‘

BANK FOR THE POOR

GRAMEEN BANK

[ToBeyeTO
opraHun3auum ca
S e e CKINNOHAHW Na

.?.'- C=an ':'j'i oL Irﬂm:'l'l':"i"i- a | Ay i: Tt CBb p3 BaT
T start, sat vour priontass ior 1his tramesors belos

NEeNHOCTUTE CU C
| LIYP, Taka 4e
Do you want to start by SDG or by Impact Category? . knpact Category F}em?lftuhtulpinjln TAa3nm Or1 L|||/|}'-| LU,e
6bae n3dpana.

K Tl'l;!;il'l- '_II |_-;|'_J gl

Undaerstanding of Impact Categories and
Impact Themes

Co-funded by

[Mapona, I. (2024). I3amepBaHe 1 ynpaBneHue Ha Bb3gencteneto [PowerPoint cnanoose]. 43 the European Union




Deal4CO0D TeopusiTa Ha NpoMsiHaTa

Mnatdopma IRIS+ Kasyc Ha

BANK FOR THE POOR

GRAMEEN BANK

[lomorneHun cme
Oa nsbepem Kos
1.|'i|'lhit.h EDE.}?ali:ﬁ witth your impact priorities? LlIyP e rlO-

R HoaXoaALa 33
MOS1 MPUNOPUTET
3a Bb3JencTteue.
[MpenBun
BU3UATa Ha
Grameen Bank
3a baHKMpaHe Ha
beoHuTe, HUe
n3dunpame ,6e3
beaoHocT".

IS + Metrica Glossary Press ContactlUs  Help

Co-funded by
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Deal4CO0D TeopusiTa Ha NpoMsiHaTa

Nnatdopma IRIS+ Kasyc Ha 1l womenon

Which SDGs align with your impact priorities?

Cuctemarta nuta Ko Tema 3a
Bb3OEeNCTBME e No-noaxoasila
3a HaLWnS NPUoOpUTET 3a
Bb3aencrteune. Mucuarta Ha
baHkaTa Grameen belle
,apedocmassHe Ha US510CmMHU

Which Impact Themes align with your impact priorities?

)

LY

Diversity and Education
Inclusion

Agriculture Air Biodiversity Climate
and
Ecosystems

2 ¢huHaHco8U ycryau 3a
Employment Energy gigri?é:;agl Health Land OenacmﬂeaHe Ha 6eaHume “’
I maka 4e Moxem O0a uzbepem
Pollution Real Estate Water ”¢UHaHCO6u ycnyau“ .
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Deal4CO0D TeopusiTa Ha NpoMsiHaTa

[MTnatpopma IRIS+ Kasyc Ha ‘Er CRAMEEN BANK

Cera cucrtemara nuTa 3a
Llenute, eTanure,
HeobxoOaMmMm 3a NocTuraHe Ha

Which Strategic Goal(s) best matches your approach?

1@?' Financial Inclusion

O Improving Access to and Use of Responsible Financial Services for Historically Underserved Populations

O Improving Access to WASH Through Affordable Household Financing B M 3 Mﬂ Ta H a H a LLI aTa
O Improving Earnings and Wealth Through Employment and Entrepreneurship (Particularly for Disadvantaged and
Excluded Groups) OpraH |/I3a|-'||/|ﬂ .

O Improving Financial Health :

O Improving Rural Economies through Financial Inclusion

Heka nsbepem

O Increasing Access to and Use of Products and Services for Agricultural Risk Mitigation

O Increasing Access to Non-Sewered Sanitation Services e o I_I O.D'O6 pﬂ Ba H e H a Cen CKM Te
O Increasing Access to Sewered Sanitation Services

O Increasing Farm Profitability M KO H O M M KM LI pe3 Cp I/I H a H CO BO
O Increasing Financial Health of Farmers ﬂ p I/I 06 LL"a Ba H e“ y 3a I.I."OTO

O Increasing Gender Equality through Financial Inclusion TO Ba e H a I7| | rl OHXOD'H LLl'OTO B

O Supporting Decent Jobs and Fostering Economic Development

TO3W cny4vau.

Co-funded by
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Deal4CO0D TeopusiTa Ha NnpoMAHaTa

ﬂﬂaTcl)Opl\/\a |R|S+ Ka3yC Ha ﬂ BANK FOR THE POOR

GRAMEEN BAN

Download Share

Edit Priorities L‘I eT Bb pT AT
B "}
SHATEEE G : i _ _ FINANCIAL INCLUSION @ ejfieMeHT B
Improving Rural Economies through Financial Inclusion |
Investments in line with this Strategic Goal aim to increase financial inclusion for rural SDGs: Most direct link n ﬂ BOTO
populations and thus enable them to invest in and grow their businesses, improve financial TR (T (BT
security, and protect against risks posed by natural disasters and climate change. ’ rl a.u'a I I l O M e H I_O
The sections below include an overview of the approach for achieving desired goals,
N supporting evidence, core metrics that help measure performance toward goals, and a SDGs: Also linked to
' : curated list of resources to support collecting, reporting on, and using data for decision- e " O C H O Be H
e i | Habop oT
nokasartenu" c
To see an OVERVIEW of this Strategic Goal under the five dimensions of impact, the CORE METRICS SET recommended for this Strategic Goal, EVIDENCE
connecting this Strategic Goal to outcomes, and suggested RESOURCES, click on the tabs to the left. rl p eﬂrrl O)Ke H M

T3

IRIS+ Metrics Glossary Press ContactUs Help

5 . . f
[Mapona, I. (2024). I3amepBaHe 1 ynpaBneHue Ha Bb3gencteneto [PowerPoint cnanoose]. 47 ﬁ,‘; E“;‘,‘j,epi':,‘,’ Union




Deal4CO0D TeopusiTta Ha npomMsiHaTa

Nnatdopma RIS+ Kasyc Ha E

Cnep kaTo ro nsbepem,
BANK FOR THE POOR nnatgopmara npeanara ga ce

GRAMEEN BANK y3mepu ,ysenuuen goxon 3a

KITMEHTWN OT CENCKNTE panioHn".

+ 2 ®

Download Share Edit Priorities

ted by: Giulia Parola, Researcher at ECSF at Munich Business School
d: Jun 6, 2024
ome: Financial Inclusion

Core Metrics Set

) ] ) What are Core Metrics Sets?
This Core Metrics Set is used to measure increased income for rural clients, a common

outcome sought for investments with the goal to improve rural economies through This Core Metrics Set follows the following
financial inclusion. Other cited outcomes for this Strategic Goal include: decreased key dimensions:

reliance on informal networks, increased agricultural input, increased agricultural output,

. . . ‘ . . . What Who How Much
increased savings, increased consumption, and increased income level.

Contribution Risk

For details, refer to the Evidence tab. If another outcome of interest is identified for this
Strategic Goal, it should be specified in the first dimension ("WHAT is the goal?”) and then
measured and described in the remaining dimensions (key questions) below.

Core Metrics Set _ _
How change is happening

Additional IRIS metrics or custom indicators
based on IRIS metrics may be added by
clicking on the Customize buttons below.

How can IRIS+ Core Metrics Sets help with decision-making?

[Mapona, I. (2024). NamepBaHe 1 ynpasneHne Ha Bb3aenctesneto [PowerPoint cnangose]. 48 &Z'f,;’:gepigx Union




Deal4CO0D TeopusiTta Ha npomMsiHaTa

[MTnatpopma IRIS+ Kasyc Ha ‘@‘ GRAMEEN BANK

D 4G  AKO NMpeBbPTUM
measured and described in the remaining dimensions (key questions) below. H aﬂOﬂ y, O |_|_||e I_I O-
KOHKPETHO, ce

_ ) o ] Addit  Download Share Edit Priorities
How can IRIS+ Core Metrics Sets help with decision-making? base

clicking on the Customize buttons below.

CrioOMeHaBd
WHAT is the gOHl? ”.D'OXOEI Ha
CoraMstrcs Sat SN ek (® Objective of intervention Kn M e HTa“ KaTO
(® Outcome indicator: Client Incomé nOKa3aTeﬂ 3a
(® Importance of outcome to stakeholder pe3yn TaTa .

O WHOQ is affected?

STAKEHOLDER KEY INDICATORS
DESCRIPTION
(® Stakeholder type

() Stakeholder characteristics

— LLM\AINLICUY et ety

Co-funded by
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Deal4GCO0D
[Mnatpopma IRIS+

STRATEGIC GOAL

Core Metrics Set

TeopuaTa Ha npomMmsaHaTa

- BANK FOR THE POOR
Kagyc Ha ﬁ GRAMEEN BANK

T

(® Objective of intervention

E & @

Download Share Mt Priorities

& Outcome indicator: Client Income

Why Is This Important?

To understand the key indicator that will be used to measure the outcome, which is a critical steg in measuring
progress toward the Strategic Goal.

IRIS DATA NEEDED FORMULA / CALCULATION GUIDANCE

* Client Income

1. Identify the threshold (outcome objective level) for Client
(P19409)

Income (P19409) for the target stakeholder group.

2. Calculate Client Income (P19409) for that target stakeholder
group at baseline and during the reporting period. Given the
complexity of measuring client income, this outcome metric
assesses whether income has increased, descreased, or not
changed, instead of measuring specific amounts of income or
change in income.

Organizations should obtain such data by asking clients whether
income has increased, decreased, or stayed the same during the
reporting period. Organizations may calculate these data based
on a survey to a representative sample.

(® Importance of outcome to stakeholder

[Mapona, I. (2024). I3amepBaHe 1 ynpaBneHue Ha Bb3gencteneto [PowerPoint cnanoose].

[TnaTdopmaTa
IRIS+ goopw
OaBa HAKOMKO
npeanoXXeHus
3a ToBa Kak da
ce cbbupar
OAaHHW 3a TO3n
NHONKaTOoP.

Co-funded by
the European Union




Deal4CO0D

TeopuaTa Ha npomMmsaHaTa

N3paboTBaHe Ha Teopusa Ha npomaHaTa (ToC)

Kasyc Ha <@

Outcomes ||

(N ‘
e .
Q Outputs
F s
ol
E Inputs
)
%

Activities
=T
S
ﬁ Target

Froblem

[Mapona, I. (2024). I3amepBaHe 1 ynpaBneHue Ha Bb3gencteneto [PowerPoint cnanoose].

| Impack

BANK FOR THE POOR

GRAMEEN BANK

economic stabili

cohesion. decreased Emre-rtv

Sttt A et

The community experiences

Paricipants enhance financial skills, are incentivized to repay

Target joins financial training, form peer borrower groups
given microfinance loans

im Ermred social

Measurable
eflacts:

mpactk
medicaices

Cera nmame
cTaHgapTeH
MHOUKATOP, KOUTO
MoOra ga 13nonsBam

CutComa
g e et

il Pl
IMNCALHE

Qualified trainers, peer borrower groups facilitators A0rs, Input
capital for loans NSRS 3d M3MepBaHe HA
Focus area: Micrefinance program (financ’ 4, peer monitoring, pe3yJ'ITaTI/ITe CU

disbursement of micro”® 1)

Client income

JKITMeHTCKn goxon”.

Co-funded by
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Deal4CO0D TeopusiTa Ha NpoMsiHaTa
N3paboTBaHe Ha Teopusa Ha npomsaHaTa (ToC)  oeukHoseHo eanH

BANK FOR THE POOR
Kasyc Ha ‘@‘ GRAMEEN BANK MHOMKATOP He € JOoCTaTb4eH,
3a Ja obxBaHe CroXHa

v cuTyaumst. 3atosa 61U 6UNo

Impact

LLLLLLLLLLLLLLLLLLLLLLLLL conesion, decreasedpoverty. |~ JIOTUYHO Ja Ce HamepsT

n Duicomes | pariicipants enhance ﬁnanciallkills. are incentivized to repay | ouwcom .U.O NMbJITHUTESTHU U HOW KaTto p 1

yd loans, expenience increased access 1o affordable business capital | 33 pe 3y nratTuTe.

o Outputs 11 Target joins financial training, form peer borrower groups | o

~ given microfinance loans w1 ToBa MOXe ga ce nsmepu

= U g Qualified trainers, peer borrower groups facilitator=" 015, i Ypea3 pa3rind4eH noKasartersi

= capital for loans !

% KaTo Hanpuvep

. QeI Focus area: Microfinance program (financ i, peer monitoring,

> disbursement of micro” 5] dHIra>Xv paHOCT Ha KJ'II/IeHTa,

ﬁ Target Client income, (loan officer’s perception of) U ‘-Ipe3 C'b6|/|paHe Ha OJaHHU

o client commiment OT pa3nuyHa Lenesa rpyna
— HalUnUTe KpeaAnTHU
CNY>XXUTENWN.
Mapona, I. (2024). N3amepBaHe 1 ynpasneHue Ha BbagencTemeto [PowerPoint cnaiigose]. 52 &Z’E’:iepde:x Union




Deal4CO0D OueHKa Ha OaHHUTe

OueHKa Ha AaHHUTEe
Han-nobpu npakTnkun

e OTHoeTe OTBb aHarnmsa Ha JaHHUTE U NMPEMUHETE KbM MHTEpPNpeTauusi, HO He
npeyBennyaBsanTe paktmTe
uoeHmMuuyupaume osu2amesiume Ha rnpoMsaHama
 He 3abpaBanTe, 4ye xopaTa ca MOTUBUPAHU OT pesynTaTuTe
u3rosizeaume rnobeoume, 3a 0a Momusupame repcoHaria
e [1pebpounTte (M He NpeHebpersanTe) 3aryourte cu
He 3abpassume Oa noodyepmaeme Kak ecsika obriacm Ha op2aHu3auusma
MOXKe 0a ce cripasu ¢ me3u Heycriexu

Co-funded by
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Deal4CO0D OueHKa Ha OaHHUTe
MHTepnpeTaumna Ha AaHHW

Kno4yoBM acnekTn Ha ThIIKyBaHETO

1. UHTerpupaHe Ha gaHHu: KombnHnpaHe Ha pasHoobpasHn AaHHW: NpoyYBaHUSA, MHTEPBIOTA,
MKOHOMMWYECKU OaHHW, KYNTYPHW HabnogeHus, 3a narpaxgaHe Ha UsanocTtHa KapTuHa.

2. WpentndmumnpaHe Ha Bb34eUCTBMETO BbPXY 3aUHTEpeCcOBaHUTE CTPAHMU:
KapTorpadpumpaHe Ha edpekTuUTe BbPXY pasnnyHu rpynu (Hanp. paboTHUUM, MECTHM ODLLHOCTW,
MECTHU NpeanpuaTug).

3. KoHTekcTyanmsupaHe Ha Bb3geucrteusaTa: PasbupaHe Ha ToBa Kak MPOMEHUTE B NPOEKTa ca
CBbP3aHu CbC CbLUECTBYBALLMTE COLMANIHMN YCNOBUA, NPOOIeMMN N KYNTYPHU LLEHHOCTW.

4. OueHka Ha 3HaymmocTTa: OnpegensaHe Ha mawaba 1 Ba)XHOCTTa Ha Bb3geucTemaTa (Hanp.
Cb3gaBaHe Ha paboTHM MecTa cnpsaMo 3aryba Ha KyntypeH obeKT).

BaHknen, ., EcteBec, A. M., Okamn, /. n ®pankc, [1. M. (2015). OueHka Ha counanHoToO Bb3aencTeme: PbKOBOACTBO 3a OLeHKa U

yrnpaBreHne Ha coumanHoTo Bb3AENCTBME HA NPOEKTH. Co-funded by

the European Union
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Deal4CO0D MHCTPYMEHTM 3a aHa/IM3 Ha AAaHHM

L
0"'
ToBa e copTyep 3a Ka4eCTBeH aHann3 Ha gaHHU, KOUTO Nomara 3a

l/] HCT pyl\/\e HTU 3 dHJAJZIN3 yrpaBreHneTo, opraHn3npaHeTo, KogMpaHeTo 1 aHanuM3a Ha

royieMun Kornm4yecTBa HECTPYKTYPUPaHU JaHHU, KaTo TEKCT, ayauo,

HAd AdHHW BUOEO U coumnarHm Meumlm/

SPSS \VIVO$3
| MAXQDA insight ¢

/

ToBa e uanocTeH
NHCTPYMEHT 3a aHasnm3

ToBa e copTyepeH naker 3a
ynpasneHne Ha OaHHu,

pasLumpeHa cTaTucTuka, ToBa e codpTyep 3a Han-noaxoasiy 3a
Ha AaHHW, BKTIO4BALL BU3yann3aums Ha fAaHHw, CMEeCeHN METOAM U aHanus Ha
MHTEpPpencC 3a npeanaraly, neceH 3a ynotpeba KayeCTBEH aHanu3 Ha 3aMHTEPECOBAHNUTE
€NEKTPOHHM Tabnum, MHTepdeic 3a ncrnegosaren, NaHHW, KOMTO BYU CTpaHW B pearHo
CTaTUCTUYECKN QPYHKLUMW, MapKeTono3n n apyru, 3a ga No3BOSIABA NEeCHO Aa BpeMe 1N BPpb3Ka 3a
BiA3yannsalinn 1 aHanManpar CroxHu AaHHu 6e3 aHanuavpare, kogupare aHanus Ha
AOBABKM, KATO HAMPUMED 611 11KHo KomMpaHe. npeacrassATe JaHHUTE CU. pasroBopuTe.

Analysis ToolPak 3a
pasLnpeHn aHannau. 55
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Deal4CO0D

OueHKa Ha coumarnHoTo
Bb3encTBuUue:
CbOupaHe Ha AaHHMWM,
MHOANKATOPU U MHCTPYMEHTM

JTY3

M Co-funded by
56
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Deal4CO0D Llenn Ha obyyeHHeTo

e Pa3rpaHnyaBanTe BMOOBETE MHOUKATOPU U n3bupante Te3n, KOUTO ca
noaxogdawm 3a COLUMOKYNTYPHUA KOHTEKCT.

e [lpynoxerte metogm 3a nsamepBaHe Ha OaHHMW.

e [lpoekTnpante edekTUBHU CTpaTernn 3a cbomMpaHe Ha JaHHW.

e [lpunarante yctaHOBEHU MHCTPYMEHTU U paMKU 3a n3aMepBaHe Ha
Bb3OENCTBUETO.

Co-funded by
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Deal4CO0D CbbupaHe Ha AaHHM

[TapameTpun 3a cMUCIEHO CbOMpaHe Ha OaHHWU

CbbpaHuTe gaHHKU cneaBa Aaa obaaT Nosie3Hn 3a BCUYKM BbB
Bepurata Ha CTOMHOCTTa Ha Bb3OeUCTBUETO (BKIT.
MHBECTUTOPU, NpeanpuemMmadmn, beHePULNEHTN).

He npeTtoBapBanTe npoekta cu C TBbpAe MHOIO JaHHU
(KONKOTO € HeobxoaMMOo, KOMKOTO € Bb3MOXHO MO-Mariko).

» laHHWTe TpsibBa aa 6baaTt NecHOAOCTbIHM. pixabay.com

» [laHHNTe TPsibBa Oa ca NpuroXmnmu, T.e. aa moraT ga BoasT Ao
B3eMaHe Ha PeLUEHUS.
 [laHHUTE TPsiIbBa Oa ObAaT HaOEXOHW.

Spiess-Knafl, W. (2025). YebuHap Ha EMN SIFTA. IHCTpymMeHTM 3a cbbmnpaHe Ha gaHHK 3a
Bb3aeuncrtemneto [Power Point cnangose].

Co-funded by
the European Union




Deal4CO0D CbbupaHe Ha JaHHM

CubupaHeTo Ha gaHHM OOUKHOBEHO € OrpaHN4YeHo OT BPEMETO U
OloaXeTa Ha opraHnsauudaTa, Taka 4ye metoguTe TpsibBa ga obaar
pearnmMcTUYHN N peHTabunHu.

CbbupaHeTo Ha KONMYECTBEHW JaHHU MOXe Aa 0bae TPpyAHO U CKbIO,
OCODEHO Korato ca Heobxogmmm ronemm KonmyecTtsa rnoapobHa
MHOpMaLMS.

Han-gobpe e ga ce gage NnpMopmuTET Ha SICHW BbMPOCU U JaHHU, KOUTO
mMoraT ga 6baaTt aHanu3npaHun 6e3 3aTpyaHeHUd, Hanpumep AaHHW 3a
noceLlaeMocCT, U3MOoN3BaHe NN 3adbpXKaHe Ha ycnyrn, obpaTHa Bpb3ka
OT NOTPEOUTENUTE NN KPATKOCPOUYHU pes3ynTaTul.

Co-funded by
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Deal4CO0D CbbupaHe Ha AaHHM

MeToam 3a cbOupaHe Ha gaHHM Kora kakBo Ja u3nonssame

R

Interviews

* (Get started

Focus groups
grotip * Understand context

ualitative
Q Case studies * (Canuncover the unexpected
* Answer “why” questions
Anecdotal evidence
Surveys and questionnaires
* Frequencies, ratios, numbers
Quantitative * Describe & correlate
Experiments * Answer “what” and “how
much” questions
Co-funded by
ek, B. (2025). YebuHap Ha EMN SIFTA. HcTpyMeHTK 3a cbbupaHe Ha AaHHW 3a Bb3AENCTBUETO 60 the European Union
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Deal4CO0D CbbupaHe Ha AaHHM

KayecTBeHnTE gaHHM YECTO MoraT ga ce cboupart BbTPELLHO, NPU YCIIOBUE Y€ NMEPCOHaNbT €
I_T_I npemMunHan noaxoasLwoTto obyvyeHue. ToBa MOXe Aa BKIOYBa CbbupaHe Ha NoTpebunTencku
oo o NCTOPUKN, OOKYMEHTUPAHE HA onNuTa Ha NOTPebuTennTe Ha ycnyru unm HabntogeHue Ha
ObNrOCPOYHUTE pesynTaTu.

[Tpean BCUYKo, HE3ABMCUMO Jarnun cbbupare KonmyecTtBeHa nnmn Kka4ecteeHa nHdopmaums,
| ﬂ nogabpXKanTe rnpoLleca NpocT U n3bareanTe CbOMPAHETO HA NOBEYE JaHHW, OTKOSIKOTO BU €
HeobxoanMmo.

Marnko KonmM4ecTBO BUCOKOKAYECTBEHM N NIECHU 3a aHanu3 AaHHW € ganed rno-UueHHo oT
roneMmm obemMm HMCKOKa4YeCTBEHMN JaHHWU, KOUTO OTHEMAT BpeME N PECYPCMN.

Co-funded by
the European Union
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Practice

level

Movel

practice

Description

There is no obvious relationship between your
activities and their desired effects. It is not clear
what beneficiaries want or need, or what might
WOrk.

CbO6MpaHe Ha JaHHMU

se of data

Qualitative: To better understand the results of
your practice and what might be working.

Quantitative: To measure and understand the
needs of beneficiaries.

Emerging
practice

The relationship between your activities and
their effects is theonsed. You have a theory of
change but it needs testing and refining.

Qualitative: To develop and refine your
programme.

Cuantitative: To get beneficiary feedback and
obtain an indication of impact.

practice

DEGREE OF MATURITY

The relationship between your activibes and
their effects is broadly established. However,
further investigation and analysis is required to
understand for whom and in what circumstances

it apples, and how best to deliver it.

Quantitative: To confirm your impact and explore
effects on different subgroups of beneficiaries.
Qualitative: To explain your quantitative findings.

Best
practice

+

The relationship between cause and effect is
accepted.

Quantitative: To check the programme is being
delivered as planned.

Qualitative: To feed into continuous improvement.

HoBa ctonuua Ha dounaHtponusaTa. (2016). ctopumn n yncna: CrbupaHe Ha npaBunHUTE AaHHW 3@ Bb3OEWUCTBUETO.
https://www.thinknpc.org/wp-content/uploads/2018/07/Stories-and-numbers-Collecting-the-right-impact-data.pdf 62
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Deal4CO0D CbbupaHe Ha AaHHM

Komnpomucu mexay pasnmyHmute Metoam 3a cbompane

Choice of data-collection methods

&
il
r.- ‘ i ) " T - 7 = -1' 1 J I &
s Longitudinal study with control groups
= ; ‘ .
o standardized tests carried out regularly
-
= standardized surveys
r_'!
E | 5
- Participatory observation by external experts
i
=
= Focus groups
i
T - - - -
= Structured imferviews with subject-area experts
Monitoring numbers af participants. inquiries efc
Rellability of stateéments
B Meathod pros ‘amotionally convincing® data
‘. r‘|“1|'“|l!'.| I [ ot “o ! ulﬂl||p ] Iu “LA=T) - CO'funded by

o : . o , the European Union
Hasuratop 3a couuanHo Bb3genctemne Ha Phineo. https://www.phineo.org/en/social-impact-navigator
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CbO6MpaHe Ha JaHHMU

Kak buxa mornun ga ce cbbupart gaHHW:

CrtpaTterun

AHKeTH

UHTepBloTa

PoKyc rpynu

Ba3upaHu Ha usKycrtearta u
BbMNNbTEHU CTpaTernm

HabnopeHus

[NHeBHULUM

Punsnyecko nuamepBaHe

Carenutun

CeH3opu

[MTapona, . (2025). PabotunHuua Ha SIFTA 3a oueHKka Ha Bb3aenucTBmneTo [crnangose Ha PowerPoint].

OnucaHue

[aHHK, cbbpaHu NNYHO NN OHNAaKH Ype3 NpeaBapUTENHO CTPYKTYPUPaHN NMUCMEHU BbNPOCK CbC 3aTBOPEH U/MNW OTBOPEH
OTroBOpP, NMNYHO UM OHNaWH

[laHHM 4Ype3 3agaBaHe Ha BbMPOCK Ha Nnua, KOUTO UMaT 3HaHWUS, ONMUT UM MHEHUA MO onpeaerneHa Tema Unun npeamer, NMYHO, No
TenedoHa unm oHnanH

[aHHK, cbbpaHu Ypes rpyrnoBo MHTEPBIO, JIMYHO UITN OHMNAaWH
[aHHK, cbbpaHn Ypes pasnnyHU TBOPYECKM METOAMN, BKIHOYUTENHO BUHETKN, PUCYHKU, BPEMEBU NTMHUN, KapTorpadupaHe un ap.

CprKTprpaHo UJTN HECTPYKTYPUPAHO, YH4aCTHUK UITN HEYHACTHUK; 3arinCaHo 4pes3 6enexkKu, CHUMKN Unm BNOEOKITNNMOBE

[1aHHW, cbOMpaHM HenpekbCcHaTo 3a NO-Abibr Nepuo, OT HAKOMKO ceaMULM A0 HAKOMKO Mecela, AUPEKTHO OT PecrnoHAeHTa Unm
C HeroBa NMoOMoLL

buodunsndHmn namepsaHugd, reorpadpcka nHpopmaumns

[1aHHM 3a n3obpaxkeHus, cbobpaHn AUCTaHLMOHHO Ype3 caTennTu

[daHHK, cbbpaHu Ype3 MHCTanMpaHn CEH30PHN YCTPONCTBA (Hanp. TemnepaTypa, CBETNNHA, BMaXXHOCT)

El Co-funded by
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Deal4CO0D CbbupaHe Ha JaHHM

AHKeTWn

CbBeTn

e 3a ga cbbepeTe yncnosa MHpopmMmauns, 3agaBanTe BbNPOCU CbC 3aTBOPEH
OTroBOp
u3roJsizeaume cKasnupaHu 8brpocu 8MeCmMo OUXOMOMHU UJSiU 8bI1POCU C
u3bupaem omaosop
e 3a Aga cbbepeTe HeuncnoBa MHMPopmMaumsi, 3agaBanTe BbNPOCU C OTBOPEH
OTroBOp
Vimaume ripedsuo, 4ye xopama ca CK/TOHHU Oa u3bsz2eam riucaHemo, Koemo au
Kapa oa rporiyckam omeopeHU 8brpocu
« BHMMaBauTe ¢ e3nka, HMBaTa Ha rpaMOTHOCT, AOCTbMNa A0 UHTEPHET (aKko e
OHJ1anH)
o« CamMonnyHocTTa Ha pecrnoHAeHTUTe TpsabBa Aa ce 3ana3v aHOHUMHA

Co-funded by
the European Union
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Deal4CO0D CbbupaHe Ha AaHHM

A creative world!

ed-ended questions StayOn

Ostatnie zapisanie prezentacgji: Teraz
Ml ol S N w e’ LEA Y

1

Are you willing to move elsewhere in your country or abroad for employment
reasons?

() Yes
() Mo

» Dichotomous question

Are you willing to relocate for employment reasons?

. . . [] Yesinmy country
« Multiple choice question e
[] Yesanywhere
D Maybe

[] Mo

How likely is it thar you will move elsewhere in your country or abroad for employment

- Scaled question ...

1 2 d d ] L] )

Extremely unlikely O 0 O ® O O O Extremely likely K Co-funded by
66 the European Union

[MTapona, I. (2025). PabotunHuua Ha SIFTA 3a oueHka Ha Bb3gencTemeTto [cnangose Ha PowerPoint]. C
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VIHTepBloTa

CbBeTu

e [lpean: Nogroreete rpaduk/cnMcbK C BbNPOCKU N n3bepeTe TEXHMKA
3arioyHeme wupoKo, 3a 0a cmaHeme cmecHeHU
e [1o Bpeme Ha: Boagete cun benexkn n/unm nonckanTe paspeLlueHune 3a
3anunc
bb0eme omeopeHuU Oa ce OMKIIoHs8ame om apaguka/criucbKa cu C
8blrpocU U 0a obcwxxO0ame UHmMepecHU memu
e BHMMaBauTe ¢ e3nka, HMBaTa Ha rpaMOTHOCT, JOCTbMNAa A0 MHTEPHET
(ako e oHNnawH)
o CamornunyHocTTa Ha nHdopmaTopuTe TpsSOBa Oa ce Nasmn B TamHa

Co-funded by

[Tapona, I. (2025). PabotunHuua Ha SIFTA 3a oueHka Ha Bb3gencTemeTo [cnangose Ha PowerPoint]. C 67 R the European Union
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Interviews with photo-elicitation StayOn_

incl creative world!

past two years contributed to the
development of new skills,
knowledge, or capabilities among
your staff or team members,
particularly in the context of
supporting young people in rural
areas”?

Please, explain the process by
which these new skills and
knowledge were acquired and select
_ two images that symbolize this

% development.

+  What inspired your choice of
these two images”?

[Mapona, . (2025). PabotunHuua Ha SIFTA 3a oueHKka Ha Bb3gencTeumeTo [cnangose Ha PowerPoint]. C

Co-funded by
the European Union
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dokyc rpynu

CbBetU

e EQpeKkTMBHO NO OTHOLUEHWE Ha pa3XxoguTe B CpaBHEHUE C
nHaOnBuAayanHUTE MHTEPBIOTA
He e NoaxoasLlo, ako TemaTta € YyBCTBUTENHA, Nn4Ha Unu
YHUKarHa 3a gageHo nuue
e Ianckeante ymena mogepaums
ObaeTe roToBu C BbMPOCU, KOUTO YNECHABAT AUCKYCUsITa
« BHMMaBanTe c e3uka, HMBaTa Ha rpamMoTHOCT, AOCTbMNa A0 MHTEPHET
(ako e oHNnawuH)
o« CamMonunyHocTTa Ha pecrnoHAeHTUTE TpA0Ba Aa ce Na3n B TamHa

Co-funded by
the European Union

[Mapona, I. (2025). PaboTtunHunua Ha SIFTA 3a oueHKa Ha Bb3aencTBmeTo [cnangose Ha PowerPoint]. C 69
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Focus groups with vulnerable target Stayo P o incusive, scie

and creative world!

Case: StayOn project

Co-funded by
the European Union
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[Mapona, I. (205). PabotunHuuya Ha SIFTA 3a oueHka Ha Bb3aenucTBueTo [cnangose Ha PowerPoint]. C |
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Ob6LLKM KOMEHTapy OTHOCHO Ka4eCcTBOTO Ha JaHHUTE

>~ To4HWUTE BBLMNPOCK ca OT CbLUECTBEHO 3Ha4YeHne 3a edpeKTMBHOTO CbbunpaHe Ha AaHHU

- -
Il .Garbage In/Garbage Out” e BanuaHo 3a 3asiBKu 3a JaHHU W MocneaBaLlo cboupaHe

AKO KINMMEHTBT UMMM OOCTABYMKBLT HA JaHHW HE € HasICHO KaKBO Ce MUCKa, ako uma ,,CMBU 30HU" N MSICTO 3a CbMHEHME UM ThIIKyBaHE OTHOCHO TOBa
kakBn TOYHO gaHHM ca Heobxoaumm U € KakBa Ler, cbbMpaHeTo Ha AaHHKU ce NpeBpbLUa B BbMPOC Ha ,yCrex nnm Heycnex".

A N3KNOUUNTEJIHO e aa ce enuMmuHMpaT BCSKaKBU CbMHEHUSA U HECUTYPHOCT OTHOCHO TOBa KakBW daHHM ca HeOBXOAMMU N KakKBU ca YCroBUATa UM.

OT1nnyHa nges e aa noarotBuTe WAaBNoH, KOUTO Aa ce NONbMHU C AaHHUTE, KaTo MOCOYUTE BCUYKN YCIioBuA, 3a Aia ce efIMMNnHnparT rpeLluKknTe.

m YBepeTe ce, ve nMmarte oTIin4Ha KOMyHnKaumna ¢ JoctaBvymMumTe Ha AaHHU U KOHTpOﬂMpaVITe npoueca, npean Aaa rnornyyvynte oOKoH4YartermHnTe AaHHW.

R Co-funded by
Spiess-Knafl, W. (2025). Yebunnap Ha EMN SIFTA. IHCcTpyMmeHTH 3a cbbunpaHe Ha gaHHU 3a Bb3gencTeBneto [Power A the European Union
Point cnangose].



Deal4CO0D CbbupaHe Ha AaHHM
ETn4HM cbobpaXkeHust npmn cboupaHeTo Ha JaHHU

[NobpoBosnHo yyacTue: YyacTHUUMTE TpAOBa Aa ca HAMbMHO HAsICHO, Ye y4acTUeTO MM BbB BCAKO CbOMpaHe Ha JaHHU e
n3udano g4odpoBonHoO. BaxHo e AICHO Aa ce cbobLm, Ye Te He ca 3aaQb/MKEHU Aa yvacTBaT U MoraT Aa ce oTKa)kaT No BCSKO
Bpeme 0e3 HMKaKBU HeratuBHWM nocregmumn. Toea rapaHTmpa, 4e cbbpaHmnTe gaHHKM ca oT nuua, KoMTo JOOPOBOMHO U
cBOOOAHO npeaocTaBsaT MHOpPMaLUS.

UHdbopmmpaHo ckrnacue: MNpeau aa ce cbbepart KakBUTO U Aia e AaHHKU, y4acTHMLUUTe TpsioBa aa 6baaTt HanbITHO
MHpoOpMMpaHM 3a LenTa, npoueaypuTte, NoTEHUNANHNTE PUCKOBE U NON3nNTE OT CbOMpaHeTo Ha AaHHW. MIHpopMmnpaHoTo
cbrnacue Bkno4Ba 006SICHEHME HA Y4aCTHULMTE C KaKBO Ce CbriacsaBaT Ha NIeECHO pa3bupaem e3ukK, 3a Ja morart Ja B3emar
MHPOPMUPAHO pPELLEHNE OTHOCHO y4acTMeTo cu. NncmMeHo unmn ycTHoO cbrinacme TpsibBa ga 6bae nony4YeHo U JOKYMEHTUPaHo
MO NOAXOASLL, HAYNH.

He Bpeou: Korato ce paboTu ¢ YyBCTBUTENHU TEMU, € Ba)KHO Aa Ce NMOoAX0oXKAa KbM TAX C BHUMaHME U YyBCTBUTENHOCT, 3a Aa
ce nsberHe npnymMHABaHe Ha ANCKOMAOPT UNKn Bpeaa Ha ydyacTHuumnTe. OcobeHo npu NpoBexaaHe Ha MHAWBUAYaNHN
NHTEPBIOTA U MHTEPBIOTa BbB DOKYC rpynu, NepcoHansT unmn gobpoBonunTe, KOMTO NPOBEXAAT Te3N NHTEpPBIOTa, TpsibBa Aa
O6baaT 00y4eHn ga pas3no3HaBaT NoTeHUManHM NpuYnHUTEnNn 1 aa 6baaTt rotoBu Aa NpeaocTaBaT NoAKPena Unmn HacovBaHe,
aKo Y4aCTHUKBT U3nmuTa AMckoMdopT No Bpeme Ha npoueca Ha cbbupaHe Ha JaHHW.

Spiess-Knafl, W. (2025). Ye6unap Ha EMN SIFTA. HcTpyMeHTH 3a cbbupaHe Ha JaHHW 3a Bb3AeNCTBUETO - Co-funded by
. M AN the European Union
[Power Point cnangose].
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L

ET4HM cbobpaXkeHust npmn cboupaHeTo Ha JaHHU

L

3awmTeHa camonm4HocT: [loBepuTeNHOCTTa Ha y4acTHUUMUTE TpsibBa aAa 6bae npuopuTeT. ToBa BKIOYBA 3allMTa Ha
TEXHUTE AaHHM N rapaHTUupaHe, Ye cCaMONMYHOCTTa UM € 3allMTEeHa Mo BPeME Ha Lienusi NpoLec Ha cbbnpaHe, aHanus u
oTyYnTaHe Ha aaHHW. CreaBa ga ce n3nonsBaTt TEXHMKM 3a aHOHMMKU3aLusl, Korato € YMeCTHO, a JaHHuTe TpsbBa aa ce
CbXpaHsBaT CUTYPHO, 3a [a Ce NpeaoTBpaTn HEOTOPU3MpPaH AOCTbI.

HeyTtpanHocTt: OcobeHo npu npoBexaaHe Ha MHANBUAYaANHU MHTEPBIOTA U MHTEPBIOTa BbB OOKYC rpynn, NepcoHansT Unm
nobpoBonuuMTe, KOUTO NpoBexXaaT Te3an UHTepBoTa, TPSAOBa Ja ce CTPEMAT Ja ocTaHaT 0OEKTUBHU U HeyTpanHu Mo Bpeme
Ha cbOMpaHeTo Ha AaHHKW. ToBa 03Ha4YaBa fga ce n3barsaT BCAKakBy OEACTBUS UM U3pasn, KOUTO Buxa MOrnu Aa NoBnuAAT
Ha OTroBopuUTE Ha y4acTHUUMTE. KaTo nogabpikaT HeyTpanHOoCT, Te noMmarar Aa ce rapaHTupa, Ye cbbpaHuTe gaHHU ca
6e3npucTpacTHM U TOYHO OTpa3sBaT UCTUHCKUTE MUCIIU, YYBCTBA U NPEXUBSABAHUS Ha y4aCcTHULIUTE.

MuHumanusbm: CboMpaHeTo Ha AaHHKU TpsIbBa Ja ce pbKoBOAW OT NPUHLIMMNA HA MUHMManNM3ma, KOeTo 03Ha4aBa, 4e
TpsibBa Ja ce cbOupaT caMo HeOOXOAUMUTE AaHHWN 3a NOCTUraHe Ha LenuTe 3a U3MepBaHe Ha Bb3aencTBMeTo. ToBa He
caMo 3a4yMTa BPEMETO N NOBEPUTENHOCTTA Ha yYacTHULNTE, HO U HaMansiBa TEXeCTTa Ha ynpaBrneHNeTo 1 aHanua3a Ha
OaHHuTe. BHMMaTenHo obMucneTe Besika YacT OT JaHHUTE, KOSITO Bb3HamepsiBaTe Aa cbbepete, n 060CHOBETE HelHaTa
HeobXxoaMMOCT B KOHTEKCTa Ha LienuTe BU 3a U3MepPBaHe Ha Bb3AENCTBUETO.

R Co-funded by
Spiess-Knafl, W. (2025). YebuHap Ha EMN SIFTA. lHcTpymeHTK 3a cbbupaHe Ha JaHHU 3a Bb3[AENCTBUETO 73 the European Union
[Power Point cnangose].
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UHOUKaTOopU

Nuankatopute ca namepmmMmm NPOMEHIIMBU, U3MNOMN3BaHM 3a OLEHKAa Ha BIIOXEHUTEe
pecypcu, pesynratute, pe3ynraTtute n Bb3OencTBUETO.

e YeTnpun ocHoBHU BUAA:

STANDARDIZATION

DIRECTNESS

Y

Indirect (proxy)
used if direct measurement is

Direct
directly capture the

not feasible phenomenon of interest
Standard )
Established by research institutes, tend to
be categorized around thematic areas or Standard / Proxy Standard / Direct

organization type (e.g., IRIS+, BOND,
GuideStar)

Custom
Sometimes based on standard medtrics,
created by an organization to be more

intervention

Custom / Proxy

Custom / Direct

Parola, G. (2025). SIFTA Workshop on Impact Assessment [PowerPoint slides].

Co-funded by
the European Union
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e YeTnpun ocHoBHU BUAA:

- DIRECTNESS +
>
T4 Indirect (proxy) Direct
used if direct measurement is directly capture the
not feasible phenomenon of interest
o Standard
E Established by research institutes, tend to|
5 | | be categorized around thematic areas or Standard / Proxy Standard / Direct
E':E organization type (e.g., IRIS+, BOND,
= GuideStar)
< Custom
o Sometimes based on standard metrics,
created by an organization to be more Custom / Proxy Custom / Direct
relevant to their particular context and
- intervention

[lpy n3dbopa Ha MHOMKaToOp MOXe [a ce HanoXu U3Mnosi3aBaHeTo Ha
CTaHOapTeH 3aMecTUTeN B cUTyaLuun, Korato AMPEeKTHOTO n3MepBaHe He e
OCbLLLEECTBUMO.

Parola, G. (2025). SIFTA Workshop on Impact Assessment [PowerPoint slides]. Co-funded by

75 the European Union
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e YeTnpun ocHoBHU BUAA:

STANDARDIZATION

DIRECTNESS

Yy +

Indirect (proxy)
used if direct measurement is

Direct
directly capture the

not feasible phenomenon of interest
Standard
Established by research institutes, tend to
be categorized around thematic areas or Standard / Proxy Standard / Direct

organization type (e.g., IRIS+, BOND,
GuideStar)

Custom
Sometimes based on standard metrics,

created by an organization to be more

intervention

Custom / Proxy

Custom / Direct

UHOUKaTOopU

Tasu cutyaumsa Bb3HUKBA, KOrato ce uaeHtTudpuumpa ctaHgapTeH nHagmkaTtop,
KOUTO HaaeXXOHO OoTpas3siBa KOHKpPeTHaTa NpoMsaHa, npeaHa3HavyeHa 3a oLeHKa.

Parola, G. (2025). SIFTA Workshop on Impact Assessment [PowerPoint slides].

76

Co-funded by
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e YeTnpun ocHoBHU BUAA:

DIRECTNESS +
L
+1 Indirect (proxy) Direct
used if direct measurement is directly capture the
not feasible phenomenon of interest
E Standard
E Established by research institutes, tend to
5 | | be categorized around thematic areas or Standard / Proxy Standard / Direct
ﬂé organization type (e.g., IRIS+, BOND,
E GuideStar)
< Custom
o Sometimes based on standard metrics,
created by an organization to be more Custom / Proxy Custom / Direct
relevant to their particular context and
- intervention

[lepcoHanuanpanuTe/gMpekTHNTE MHONKATOPU Ce U3NOoN3BarT, KoraTto HarmM4yHUTE
CTaHOAPTHN MHOWUKATOPU HEe OTpa3dABaT aAeKBaTHO CroXHara AMHaMuUKa Ha
3aeTOoCTTa B Aa[eH KOHTEKCT. 3a Aa ce npeogonee ToBa orpaHn4yeHne, UHOMKaTopbT
MOXXe Oa Obae aganTupaH Ypes3 BKNoYBaAHE Ha AOMbIHUTENHUN KPUTEPUN.

Co-funded by
the European Union

Parola, G. (2025). SIFTA Workshop on Impact Assessment [PowerPoint slides]. 77
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CbBeTn

e He npeoTKpuBanTe KONENOTO (aKko € Heobxoanmo, NPOCTO ro NPeHacCTPOUTe)

e OOMKHOBEHO eAVH NHOMKATOP He e AoCTaTb4yeH, 3a Aa obxBaHe CroXHa cutyauus

e C npemMmnHaBaHETO Npes3 pasfnyHuTe eTann Ha TeopudaTa Ha NpomMsiHaTa, UHOUKaTOpUTE
CTaBaT MNO-CNoXHW, 3aLl0TO Te M3MEPBAT HE CaMO KaKBO € HanpaBeHO, HO 1 KakBU NPOMEHU ca
HACTbNUNN N KaKBO AbJITOCPOYHO Bb3OENCTBUE € NMOCTUrHaTO. ETO 3aLlo e BaXXHO Aa He ce
pa3ynTa eaUMHCTBEHO Ha NPOCTM NMHOUKATOPU 3a pe3ynTtaTute, Tb KaTo TOBA MOXe Oa AoBeae
00 NOBBLPXHOCTHO NpeacTaBAHe Ha pe3ynrtatuTte, U3BEeCTHO KaTo ,M3MMUBaAHE Ha
Bb30EeNCTBUETO".

e BawwinTte nokasarenu TpadbBa ga ce npepasrnexgar nepuognyHo, Korato ce nanbriHaBaT
NEeNHOCTUTE BU

MH,D,I/IKaTOpI/ITe OOMKHOBEHO ca HEeCbBbLPLUEeHU

Korato nsbupare nokasatenurte cu, ctpeMeTte ce Aa banaHcupaTte
KONMNYECTBEHUTE U Ka4eCTBEHUTE AaHHU

Co-funded by
the European Union

Parola, G. (2025). SIFTA Workshop on Impact Assessment [PowerPoint slides]. 78
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[TonesHn pecypcu
Kbae ga Hamepute beHYMapK JaHHW U CTaHOAPTHU MHOMKATOPU

e IRIS+ cucrtema

e Habop OT MHCTPYMEHTU 3a rnobanHa CTOMHOCT

e CTaructunyecku opuc, PermoHanHa cratuctmka u nokasarenun Ha OUNCP, nyonnyHn HaumoHanHu 6a3u gaHHU

e 31paBOCSIOBHM OOLHOCTU: N3rpaxxgaHe Ha MmpeXxa OT 3paBOCIOBHU MecTa

e 3apaBHu ycnyru: LleHTbp 3a nHoBauum Ha 3gpaBHua nasap (CHMI)

e ObuwectBeHo baHknpaHe: HaumoHaneH gpoHa 3a nieectuyum B obHoctTa (NCIF)

o CTOnaHcTBO Ha BoaguTe: AnnaHc 3a cTonaHncBaHe Ha BoauTe

e [1lpeanpuaTtnsa B paHeH etan: Toniic

e [lonosa nepcrnekTnea (donHaHcoBO npuobuiaBaHe). CBETOBHO DaHKMpaHE Ha XeHuUTe

e ®mHaHcoBo npuodbuwasaHe: CERISE n CneuuanHara rpyna 3a couuanHa epektmBHocT (SPTF)

e 3a€eTOCT C Bb3aencTeue: PaboTHa rpyna 3a rnokasartenu 3a ocurypsiBaHe Ha Bb3[eNcTBue

e Onepauunn Ha YacTHUS CEKTOP B MexayHapoaHute gonHaHcosu nHctutyumm (MOW): PabotHa rpyna Ha MOWU 3a

XapMOHU3MpPaHe Ha rnokasarenuTte 3a pesynrtaTu OoT pa3BUTUETO

OnasBaHe Ha 3emsaTta: PoHpgaumsa ,densna u Jlycun MNakapg”

Mukponpeanpusartue: INOJIE

Mukpo3sacTpaxoBaHe: Mpexa 3a MUKpo3acTpaxoBaHe

EHeprnsa n3asbH Mmpexarta: [nobanHata acoumaumns 3a ocseTtrneHne n3sbH mpexaTta (GOGLA)

e duHaHcHpaHe Ha apebHuTe 3emenerncku npomndsoautenn: CbBET No dPuUHaHCcUpaHe Ha apebHuTe 3emenenckm
Npon3BOANTENN

Parola, G. (2025). SIFTA Workshop on Impact Assessment [PowerPoint slides].

Co-funded by
the European Union




Deal4CO0D UHCTPYMEHTH
MHCTpyMeHTU n nnatdopmu 3a

SurveyMonkey/Qualtrics/Typeform: Te3n nnatdopmn ca ngeanHu 3a cb3gaBaHe N pasnpoCcTpaHEHME Ha OHManuH aHKeTU. Te
!P npegnaraT pasHoobpasue oT dopmMaTh Ha BbMPOCK, NOMMYECKO pa3KNoOHSIBAHE M ONUMK 3a eKCrnopTupaHe Ha JaHHWU, KOETO '
¢ npaBu NOAXOASLN 3a CbbMpaHe KakTo Ha KONMMYEeCTBEHU, Taka N Ha Ka4eCTBEHU JaHHW.

Google Forms: beannateH 1 neceH 3a ynotrpeba MHCTPYMEHT 3a Cb3gaBaHe Ha NpOoCTU aHKeTn u dopmynsapu. Ton ce nHTerpmpa

</ nobpe ¢ apyru MHCTpymeHTn Ha Google Workspace 1 no3Bosnssa NecHo criogensiHe n CbTPYAHUYECTBO.

Microsoft Forms: YacTt ot naketa Microsoft 365, Microsoft Forms e yHuBepcaneH MHCTPYMEHT 3a Cb3gaBaHe Ha aHKeTU, TECTOBE U
D n3nnTun. Ton ce nHTerpmnpa 6e3npobnemHo ¢ apyrn nHCTpymeHTn Ha Microsoft, kato Excel n SharePoint, koeTo no3Bonsaea necHo
ynpasneHne n aHanma Ha gdaHHW.

: ° : NVivo/Atlas.tiiMAXQDA: 3a cbOunpaHe Ha Ka4yeCcTBeHWN AaHHU, MO-creunarnHo NHTepstoTa n OoKyC rpynu, Tesun nrnatdpopmu
ah npeanarat MOLHM MHCTPYMEHTN 3a 3anncBaHe, TpaHCcKkpmnbupaHe

Spiess-Knafl, W. (2025). Yebunap Ha EMN SIFTA. MHCTpyMeHTU 3a cbbupaHe Ha gaHHM 3a Bb3gencTeuneto [Power S Co-funded by
: y S0 ISR the European Union
Point cnangose]. P
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[TpakTnyeckmn cbobpaxxeHus

U3non3sante MakcMmMarsriHO CblUueCcTByBalLUTE OAHHMU:

3anoyHeTe nnaHnpaHeTo Ha cCbOMpaHeTo Ha JaHHW, KaTo npernenaTte 40 KakBa CTereH morart ga ce M3rnosiseaTt CbhLlecTByBaLuuTe
OaHHU (edpeKTUBHOCT 1 Kpanbpexue). I'lo oTHoWweHWe Ha nokasaTtenuTte, oueHkaTta Tpsabea ga ce CTpeMu ga u3nosnssa pasfinyHu
BWOOBE NnokasaTenu, 3a ja oTpasn KIo4oBUTe pesynTatn B TeopudTa Ha npomMsaHaTa Ha nporpamara. B MHOro cnyyam € Bb3MOXHO
Oa ce nu3nosnseaTt U JaHHWU, CbOpaHu Ypes cTaHgapTu3MpaHu npoyysaHuns, 6basmpaHu Ha HaceneHmeTo (,piggyback®).

Obmucnerte HUBOTO Ha HabnoaeHue:
OTnenHo nuue, AOMaKNMHCTBO, ODLLHOCT/Ceno, CbOpPBbXEHUE (Hanp. yYnnuiie, npeanpuaTtume).

Bpeme 3a cbOnpaHe Ha AaHHMU:

MuH. IBa MOMEHTA BbB BPEMETO 3a LWaTerHa oueHKa; oOMUCIIETE HANMYNETO HA U3XOOHW JaHHU; BPEME 3a nocreaBaium
NEencTBUS.

U3non3BanTte npuobLuaBaly u napTupaly noaxoa, 3a Aa cb3gaaeTe OTTOBOPHOCT:
BkntoyeTte beHedMUMEHTUTE N AOCTaBYMKa HA YCMNyrn B NpoLieca Ha OuUEeHKa.

B3emaHe Ha npobOu:
[a nnun He / cny4yanHo nnn Hecrny4auHo.

Spiess-Knafl, W. (2025). YebuHap Ha EMN SIFTA. MHCTpymeHTU 3a cbOmnpaHe Ha JaHHU 3a Bb3OEeUCTBUETO RER Co-funded by
[Power Point cnangose]. 31 IEAREE the European Union
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YnpaxHeHue: CpaBHeTe noaxoauTe 3a cbbupaHe Ha JaHHU — Ka3yc

UHuumaTuBa 3a oOLecTBEHU rpagnHN
MecTHa HenpaBUTENCTBEHA OpraHn3auua ctaptTmpa nHmumaTtmea ,,ObLecTBeHN rpaguHN® B nonyrpancky keaptan ¢ npubnusuntenHo 5000
Xutenu. LlenTta Ha nporpamara e ga 3acunu aHraXxmpaHocTTa Ha oOLWHOCTTa, Aa nogodpu AoCcTbNa A0 NPECHU NPOAYKTU 1 Aa HAaCbpuK
CbTPYAHNYECTBOTO MEXAY XXUTENU OT pasfMyHM Bb3pPacToBU rPynu N KyNTYpeH Nponsxom.
[Mpe3 namnHanata rogmMHa HenpaBuUTESNICTBEHATaA OpraHM3auus e:
e Cb3dagoxa Tpu 0OLLeCTBEHN rpagUHCKN NPOCTPAHCTBA,
e OpraHn3npaHn Mece4vyHn ceMmnHapu 3a rpagcko semenenue,
e MoOKaHuxa MeCTHM JobpoBonumM ga NOMOrHaT 3a noagpbXKaTa Ha rpaguHnuTe,
e nposexaaT obpasoBaTenHy 4eMHOCTU 3a Aeua 1 Bb3pacTHM Xopa.
Cera HenpaBuTencTBeHaTa opraHmM3aumnst UCka aa oueHU HUBOTO M KaYECTBOTO Ha aHraXkmpaHoCT Ha oOLWHOCTTa B nporpamMara. Te ce HyXgaaT
OT HagexaHW AaHHW, 3a Aa pellaT ganu ga paswmnpsaTt MHUUnaTtneaTa KbM Orn3kuTe KBapTanu.
CobuiecTByBaT 0bayve HAKOMKO npean3BuKaTencrea:
 PazHoOOOpa3Hu KynTypHU HOPMU: HAKOM XXUTEnu ca CUITHO aHraXxmpaHu, 4oKaTo Apyrv npegno4vynTar Aa He y4yacTBaT B rpyrnoBum
AENHOCTU C Herno3HaTwu.
e CMeceHM HMBa Ha rpamMoTHOCT: TpaAULUMOHHUTE MMCMEHN aHKeTU MOXe Aa He ca AOCTbIHU 32 BCUYKMW.
 OrpaHu4yeHoO goBepue KbM MHCTUTYLUUTEe: HAAKOM yneHoBe Ha OOLWHOCTTa ca npeAnasnMBM NPU CroaeNIAHeTO Ha JIMYHN MHEHUS.
 HaTtoBapeH rpaduk: MHOro Xxutenum paboTAT AbNArM 4YacoBe U UMaT OrpaHUYeHa HafIM4YHOCT 3a AbNNM UHTEePBIOTaA UNN CpeLLM.
HIMNO e nomonuna Bawuns CTyOeHTCKM eknn da rnpenopbya ABa MeToda 3a cbOunpaHe Ha AaHHU, KOUTO Buxa NnoMorHanu 3a epekTuBHO
N3MEepPBAHE Ha aHraXXnpaHocTTa Ha obuwHocTTa. TpsibBa gaa cpaBHUTE MeToaAUTE M Aa 0boCHOBETE Han-006pusa n3bop BbL3 OCHOBA Ha

KOHTEKCTa.
Al Co-funded by
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YnpaxHeHue: CpaBHeTe nogxoaute 3a cboOMpaHe Ha AaHHU —
Kasyc

Llen: MpunaraHe Ha MeToau 3a M3MepBaHe U pa3paboTBaHe Ha cTpaTerus.

CbO6MpaHe Ha JaHHMU

NHCTPpYKUMN:

1. N130epeTe ABa MeToga 3a cbOMpaHe Ha AaHHW (Hanp. aHKETU, UHTEPBIOTA,
OUPEKTHO HabntogeHne, pokyc rpynn, MobmnnHo cboupaHe Ha gaHHN).

2. ObsicHeTEe KaK BCEKM METO MOXE Aa Ce M3Morn3Ba 3a N3MepBaHe Ha
aHraXkmpaHocTTa Ha obLIHOCTTa B couumarnHa nporpama.

3. CpaBHeTe v no OTHOLWEHNE Ha TOYHOCT, LeHa, OCbLIECTBUMOCT U KYNTYypHa
Lenecbobpa3HocCT.

4. [penopbyanTte Ko Mmeton (M KoMmonHauung) TpsabBa ga ce n3nonssa U 3aLlo.

Co-funded by
the European Union
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OueHKa Ha couuanHoTo
Bb3JencrBue:
KoMmyHuKauusa, goknagBaHe v
CBbp3BaHe C NosfinTukKaTa

JY4

RSl Co-funded by
N the European Union
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Deal4CO0D Llenn Ha obyyeHHeTo

e EQpeKkTMBHO CcbOobOLLaBanUTe pe3ynTaTtuTe OT OLleHKaTa Ha
COLManHOTO Bb3OENCTBME N T CBbP3BanNTE CbC CTpaTerm4eckmTe
Lenu.

e [lpeBbpHETE CNOXHUTE OAHHM 3a COoLUMariHO Bb3OEUCTBUE B SICHU U
CMUCIIEHN pa3Ka3sn.

e AganTmpanTte KOMYHUKALMOHHUTE CTpaTermm KbM ayantopumnTe,
yyacTBallM B MONMUTUYECKNSA MPOLIEC U B3EMALLN PELLEHUS.

e PazpaboTeTe noaxoam 3a KOMyHUKaALMA U OTYETHOCT, KOUTO
noBuLLABaT OTYETHOCTTa U OOLLLECTBEHOTO AOBEPUE.

Co-funded by
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[loknagBaHe 1 pasnpocTpaHeHne

REPORTING

structured, periodic delivery of impact
data or outcomes, ofien formal to
provide accountability, and evidence.

DISSEMINATION

Strateqic distribution of Key findings
or messages to targeted audiences
o maximize reach, engagement.

Co-funded by
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[loknagBaHe u pa3npocTpaHeHne

OTynTaHeTo MOXe da ce onpeaenu Kato CTPYKTYpPUpaHo U
nepuoanyHo npeacrtaBsHe Ha gaHHU 3a Bb3OEUCTBUETO UMK
pes3ynrtatu, OOMKHOBEHO NPOoBEXAAaHO NO popMarieH Ha4YuH, 3a aa
ce rapaHTmpa OTYEeTHOCT U Aa ce npeaocTaBAT goKa3aTencTia.
ToBa noka3sBa, Ye OTYMTAHETO Ce U3BLPLLBA HA PpeaoBHA
MHTEpPBanu n obMKHOBEHO CbabpXa No-nogpodbHa MHPopmMaLns B
CpaBHEHMe C pa3npoCcTpaHEeHUNETO.

Pa3npocTpaHeHUeTO, 3a pasnuka oT ToBa, Ce OTHacH

eVNHCTBEHO A0 pPa3npoCTPaHEHMETO Ha KIHYOBWM NOcnaHus o
LileneBuTe ayauTopumn.

Co-funded by
the European Union
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KoMyHUKMpaHe Ha Bb3OeucTBuUeTo: VigeHTndpuunpaHe Ha ayauTtopum u

3anHTEepEeCOBaAH CTPaAHU
OT rmegHa ToO4YKa Ha opraHu3auuns, KOATO ce roTBu Aa CbLOOLLM 3a CBOETO
Bb34enUCTBME Ypes3 OTYUTaHe:

e LLiInpoka obLIeCTBEHOCT:
Moxke oa nmat orpaHuyeH AoCcTbn A0 MHPopMaLUMAa 3a HallaTta opraHusauund. Te

N3NCKBAT ACHO lpeacrtaBdHe Ha Halllata MUCUA U YCITYT. AHra>KI/IpaHOCTTa BEPOATHO
LLle OCTaHe eQHOoNoco4YHa, TbU KaTo Te ca npegnmHoO nony4vyaresin Ha HallnTe

KOMYHWUKaLMOHHN YCUINSL.

 YneHoBe Ha No-LUMpoKaTa OOLHOCT:
ITnya oT cbumTe O6LHOCTN KaTo HalunTe beHeMUUMEHTN, KOUTO HE nosiy4yaBaT
OVWPEKTHO HalwuuTe ycnyrn. Bbnpekn 4e ocBeJoMEHOCTTa MM 3a HallaTa opraHm3auuns
MOXe Ja € orpaHun4yeHa, aHraxxmpaHeto UM B Avanor 6mu Morno ga npegocrtaBu LIEHHA
NHpopMaLms 3a HYXAuUTe Ha oblHocTTa. [lJoknaaBaHeTo npeq t1a3n ayautopusa ou

MOITIO Ja ce Bb3Mnon3Ba OT NOo-MHTEePaKTUBHU U NapTHUpAaLLK popmaTu.

38 Co-funded by

the European Union
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KoMyHMKMpaHe Ha Bb3AEUCTBMETO: MaeHTUdDMLUMPaHe Ha ayMTOPUM M 3aMHTEPECOBAHMU CTPaHM

KoMyHMKMpaHe Ha couuasIHOTO Bb3JEeUCTBHE

®
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M3non3BaHe Ha KapTa Ha emMnaTMsaTa 3a pa3bupaHe Ha 3aMHTEpPECOBAHMTE CTPaHU

Empathy Map
PAINS

SAYS /:\ THINKS
-
DOES Q“'E’- FEELS GAINS

Co-funded by
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M3nos13BaHe Ha KapTa Ha eMIIAaTUATA 3a pa36l4paHe Ha 3anMHTEpECOBaAHNTE CTPaHU

KapTaTta Ha emnaTtusaTa noctaBs eduH 3anHTepecoBaH Y4acTHUK B LeHTbpa.

3a TO3n nNpumep ce pokycmpame Bbpxy puHaHCUpaLWmTe opraHmsaumn. Kaprarta Hu
nomara ga npoyymm Kou douHaHcupally opraHmsaumu:

o KAXETE: [VpeKkTHU U3aBneHns unm unutat ot nyonukara.

e NMOMUCITIETE: YoexaeHuns, Bb3npmuaTua n KrnovoBu NPUTECHEHUS.

« HAINPABW: Habniopaemun oenctemga n noseaeHus.

« YYBCTBAHE: Emounn n Harnacu, KOUTo N3NUTBAT.

Tean npo3peHuda nomaraTt ga ce naeHtunduumpa:

— BOJIKW: INpegunasukaTtencrea nnu dapuepu, npeg KOUTo € nanpaseHa nyonukara.
— [NEYAJIBU: XenaHu pesynTtaTt, Non3n 1 NofoXXUTenHU Bb34encTBnd, KOUTO ce
CTPEMAT Aa NOoCTUrHarT.

Co-funded by
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KoMyHMKMpaHe Ha couuasIHOTO Bb3JEeUCTBHE

M3n0/13BaHE Ha KapTa Ha eMnaTUaTa 3a pa3bMpaHe Ha 3aMHTEPECOBAHMTE CTPAHM
Pa3rne>|<naHeTo Ha TPyAHOCTUNTE U MNMOJ1IBUTE OT HalUNUTe KapT Ha eMaTtud MOXe Oia HU

NOMOrHe [a peLlnM KakBo TpsAbBa nnu He TpsibBa ga O6bae BKIKHYEHO B TSIX.

Empathy Map

We care about
inclusion and long-

term change We need to see

clear results tied to
our funding

SAYS

DOES

Skims reports for

key outcomes and
visuals

g
&

across grantees

Compares reports

B,
4

‘Can | trust that
these resulis are
.. accurate?

\ THINKS

fund based on

| don't want to ‘
‘vanity mefrics

PAINS

Funders often feel conflicted about
who to support and find it difficult to
decide when reports are vague,
overly technical, or filled with vanity
metrics that lack real substance, all
while questioning whether the data
presented can truly be trusted

FEELS

Conflicted about
who to fund

Frustrated when
reports are vague
or overly technical

|

GAINS

Funders value clear, credible
reporting that ties measurable
outcomes directly to their financial
support and reflects long-term
change. They appreciate concise,
visually engaging reports that allow
them to quickly compare grantees
and make confident, well-informed
funding decisions

[MTapona, I. (2025). OT4ynTaHe n nnucaHe 3a/0THOCHO coumarnHoTo Bb3genuctame [PowerPoint

cnangose].
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2
YnpaxkHeHue: M3nosi3BaHe Ha KapTa Ha emnaTtmaTa 3a pasbupaHe Ha

3aMHTEepecoBaHUTE CTpaHM
Ka3syc:

MpoekT: ,,Digital Wings“ - nporpama 3a AMrMtanHo BK/Il0MBaHEe HAa Bb3pPacTHU XOopa

OnuncaHue Ha npoekTa
HenpaBuTencTeeHa opraHmM3aumsa M3nbJHABa e4HOroMiiHa nporpamMa, HapeyeHa ,,Digital Wings®, Haco4yeHa
KbM NogoopsaBaHe Ha AUIrUTAIHUTE YMEHMA HA Bb3pacTHU Xopa Ha 60+ rogmHu, KmBeewm B MasiKM 1 CpeHO
ronemu rpagose. [lporpamarta BKAOYBA:

e 12 cegMULMU 0BYYEHMUA NO AUTUTASIHU YMEHUSA - CMAPTGOHM, 06LLECTBEHU €IEKTPOHHMU YCAYTrH, OHIAUH

6€e30MacHOCT;

e MeCTHM rpynu 3a nogKpena, nogrnomMaraHu ot 406poBO/ILM;

e TenedoHHa , AUr1MTasHa NOMOLLHA IMHUAY 3a TEKyLla NoJAKpena;

e loNb/IHUTE/IHU CeCHUM C BaHKU U OOLLUMHCKaTa aagMMUHUCTPaALMA, HACOYEHU KbM KMOEPCUITYPHOCTTA.
Llenta Ha nporpamara e Ja ce HaMa/iM AUMruTaaHOTO U3KIKYBaHe cpe/] Bb3pacTHUTE Xopa.
[fporpamarta ce puHaHCHMpa Ype3 rpaHTOBMU CpeACcTBa, C NAPTHLOPCTBOTO HA MECTHM BUBIMOTEKU, YMTanmLWa/
OOLHOCTHU LLEHTPOBE M OOLWMHCKM OpraHu.
OpraHu3aumaTa Mma 3a LUen Ja NpoBe/ie OLeHKa Ha coumanHoTo Bb3aenctaue (SIA), 3a Ja M3mMepu peasiHaTa
coumanHa npomMsaHa, a He camo 6posA Ha y4yaCTHUUUTE.

Co-funded by
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2
YnpaxHeHue: M3non3BaHe Ha KapTa Ha eMnaTHATA 3a

pa3oupaHe Ha 3aMHTepecoBaHUTE CTPaHMU
Ka3syc:

Kno4yoBu rpynu 3amHTepecoBaHu CTpaHu (3a n300p 3a ynpaxHeHUeTo):
BbL3pacTHU Xopa — y4dacTHMUM B Nporpamara;

CemencrtBa Ha Bb3pacTHU X0pa;

JobpoBonuu, nposexaalln CEMUHAPUTE;

MecTHU napTHbLOPU (OMONMOTEKN, YMTanuLLa);

‘paacka/odwmHCKa agMMHUCTpaUmna KaTto nybnnyeH JoHop;
PLKoBOoOUTEeN Ha NpoeKTa

Eknnnte morat ga n3bdepat egHa oT Te3u rpynm 3anHTepecoBaHn CTPaHU W
na nonbnHAT Kaptata Ha emnatudaTa oT HerHa rnegHa Todka.

Co-funded by

94 the European Union




Deal4CO0D KoMyHUKMpaHe Ha COLMaNHOTO Bb3AeUCTBUE

YnpaxHeHue: M3non3saHe Ha KapTa Ha eMrnaTuMaTa 3a pa3bupaHe Ha 3aMHTepecoBaHUTE

CTpaHH!
Ka3yC: Empathy Map Canvas S e pute vesion

|} WHO are we empathizing with? GOAL ) What do they need to DO?
WG i3 b perscd e wani bo understand? What da they need to do diffénently?
Whal 3 the sriuation ihey are n? What job{%) do Lhey wanl or need 10 el done?
What is thelr role in the situation? What decsian(s) do they need 1o make?

Horew will we kncnw they were sucoessful?

e What do they THINK and FEEL?

PAINS GAINS
What ane Cheer lears, Wha ang Uheir wan s,
frustrations, and anxielies? needs, Nopes and dreams? (&) What do they SEE?
Wl o Uiy S i Uhe roadeke place?
WTRAT dho Uhey' Soe mn Uhesr irnmeaad [E Snviron s ?
| WREE g0 Uhey 06 allvirs Sayng and doang?
What ane thay walching and resding?

WWhat are they hearing olhers say?
Wuhal ane ey hearing from liends?

WWhat ane Ehiry hddring from collbagues? g
YWhat are they heanng second-hand?

(9 Whatdo they HEAR? [ C

() What do they SAY?
What have we heard them say?

] . WAL Can vl mnagand thern Saymeg?

Whial ciber thowghts and feslings mighi motvate iheir behavior?

() What do they DO?
What do ihey do today?
‘Whal behavior have we observed?
WAl can v imeagne them doang?

u;i: uﬁdmlﬂ%ﬁl?.Wamd:H carmas at hitpy’) gamestcomingcomfempathy-mag) o HIT Dmhy,um
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BK/npamHeHme: M3noa13BaHe Ha KapTa Ha emMnatusaTa 3a pasbupaHe Ha 3aMHTEpPECOBAHUTE CTPAHMU
asyc:

1.Monga, npo4yeTeTe onMcaHUETO Ha NPOEKTa, NpeaocTaBeHo Ha cnaung 93.
2.MoxeTe na bbaete pasgenerHu Ha rpynu (MoXeTe ga padbotute u nHamBuayanHo).
Bcsika rpyna we pabotu ¢ eanH 3anHTepecoBaH y4acTHUK (MU MOXKETe caMu aa

n3bepete TakbB).
3.BawaTta 3agaya e ga nonwnHuTe KapTta Ha emnatudaTa oT rneaHa TovKa Ha TO3U
3aMHTepecoBaH y4YaCTHUK, Bb3 OCHOBA Ha Kasyca.
4.Cnep 20-30 MUHYTK BCSIKa rpyna Lie npeacrtaBm CBOUTE OTKPUTUA Ha OCTaHanure.
5. ToBa ynpaXxHeHne MoXxe ga 3aBbpPLUM C AUCKYCUS:
o Kak Nnpo3peHunsita oT BalUMTE KapTWU Ha eMnaTmusi MmoraT ga nomMorHar 3a
nogobpsiBaHe Ha oLeHKaTa Ha coLuManHoTO Bb3aenNcTemne?
o Kak buxa mornm ga ce Kkopurupar nokasartenurte, MeTogmTe 3a cbbupaHe Ha
OAHHU NN KOMYHUKaLMATA CbC 3aUHTEPECOBaHUTE CTPaHN Bb3 OCHOBA Ha
OTKPUTUETO BU?

Co-funded by
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[TpnHUMNK Ha OOOPOTO OTYMUTAHE

e TpsAOBa ga ce noaroTBM JoObLP AoKNana:
e C dpokyCc BbLpXy TOBa, KOETO € pefieBaHTHO 3a ayauTopuaTa My

e [0 Ha4YMH, KOUTO e pa3dbupaem, KOeTo o3Ha4yaBa, 4e e:
o 0e3 HEHYXXEH »XaproH, MOAHN OYMUN N HEACEH e3UK
© HAlNCaHUN B ACHU N KPATKN N3PEYHEHUSA
° MpaBUITIHO U3MNCaHO U NYHKTYUPAHO, KAaTo Ce n3oaresar NMNOBTOPEHNA

 C KOHUenTyanHa sicHoTa

e C nocnepoBaTeneH U sIorM4yeH paskas

e C npoHMuUaTerieH MHTepnpeTaTuBeH KOMeHTap, 0CobeHO B
pasgenu, boratu Ha gaHHW

Kapa, X. (2020). MeTtoau 3a TBOpYECKO nacnensaHe: [pakTniecko pbKOBOACTBO (2-po n3gaHue).
Bristol University Press.
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CTtaHgapT 3a counanHo otyntaHe (SRS)

CtaHpapTbT 3a couunanHo otuutaHe (SRS), paspaboTeH oT npod.
bapbapa LLek, e pamka, npegHasHa4deHa ga NoMorHe Ha counanHmTe
opraHusaumm cucteMmaTuyHo aa nnaHumpar, uamepsBaTt 1 OTYUTaT CBOETO
coumanHo Bb3aencTeue.

Ton npegoctaBa AcHa CTPYKTypa 3a npeacraBdaHe Ha MHopmMauus OTHOCHO
uenute, JeUHOCTUTe, pesynTtaTtute, pesyntatute U AbNroOCPOYHOTO
Bb3eNCTBUE Ha opraHnsaumnaTta. CtaHgapTbT MMa 3a Len ga nogoopwu
Npo3payvyHOCTTa, OTYETHOCTTA U CbNOCTABMMOCTTA B COLMANHNA CEKTOP,
KaTto ynecHU 3auHTepecoBaHUTE CTPaHU N PUHAHCUpaLLUTe opraHn3aumm
Oa pasbepart pesyntatute n ePeKTUBHOCTTA Ha opraHu3auuaTa.

ek, B. (2021). CtaHgapT 3a counanHo otyntaHe (SRS): OcurypsisaHe Ha BUOUMOCT Ha COLManHOTO Bb3OeNCTBUE.
B Teopuu Ha npomMdAHaTa, MHCTPYMEHTU 3a NUAEPCTBO Ha NpoMsHaTa, MOLESNN U NPUSIOXKEHUA 3a MHBECTUPAHE B
YCTONYMBO pasBuUTHE.

Co-funded by
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CTtaHpgapT 3a coumanHo otymtaHe (SRS)

1. OpraHnsaunoHeH npodcun

OcHOBHa MHJOpMauns 3a opraHusaumnsTa: MUCUA, BU3NS, NpaBHa popma, CTPYKTypa Ha yrnpaBreHue, ekun u
3anHTepecoBaHU CTPaHM.

2. CounaneH npoo6nemMm n KOHTEKCT

OnucaHue Ha pasrnexgaHua couuaneH npobriem, BKITIOYNUTENHO LiENIEBUTE rPpynn 1 NO-LUNPOKUA OOLLECTBEH KOHTEKCT.

3. Uenu v cTtparterus

AcHo npeacraBsHe Ha uenuTe (KPaTKkoCPOYHU, CPEeOHOCPOYHM U ObATOCPOYHU) N CTpaTernsta 3a nocTUraHeTo uUMm.

4. lenHoCTH U pe3ynTaTun

OnucaHmne Ha OCHOBHUTE U3BbLPLLUEHN AEVHOCTU N U3MEPUMM peayrTaTh (Hanp. Opon ceMuHapu, y4acTHUUW, NPeaoCTaBeHU
ycnyrn).

5. PesyntaTtun u Bb3aencTBme

OBsiCHEHME Ha MOCTUrHaATUTE NPOMEHN (pe3ynTaTin) U ObNroCcPoHHNTE edeKTU (Bb3OeUCTBUE) BbpXy beHedUUneHTNTE Nnm
obuiecTBoTO. TO3M pasgen YecTo BKIIOYBA NokKasaTenu U gokasaTerncrsa.

6. Pecypcu n comHaHcu

NHpopmaums 3a U3TOHHULNTE Ha (PMHAHCMpaHe, bMHaHCcoBaTa CTPYKTypa U pasnpeneneHneTo Ha pecypcure.

7. MOHUTOPUHI U OLEeHKa

OnucaHne Ha Ha4nHa, rno KOWTO pe3ynTaTtuTe ce namepearT, HabnogasaTt 1 oueHsaBaT (MeToam 3a cbbupaHe Ha JaHHN,
nokasarenu, npolecu Ha oby4deHue).

8. bbaewun nnaHoBse u pa3BuTue

[TnaHupaHn nogobpeHuns, cTtpaTermm 3a malabnpaHe n obaeLm Lenu.

Bb3gencTeme. B Teopumn Ha npomMsaHaTa, MHCTPYMEHTU 3a NMAEPCTBO Ha NPOMSAHAaTa, MOAENM U NPUNoXeHUs 3a [l Co-funded by

ek, b. (2021). Ctangapt 3a coumanHo otyntaHe (SRS): OcurypsisaHe Ha BUOMMOCT Ha coLManHoTo
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[lnpamuparta Ha Opauvitar: Knacnyecka HapaTtMBHa pamkKa

Oule npe3 19-t1 Bek NyctaB ®pauTar paspadboTBa TOBa, KOETO AHEC € U3BECTHO KaTo
JIMpammaara Ha @pauTar” — Knacmyecka pamka, KOATO pasfgens noBeCcTBOBAHUETO HA MeT
KIMOYOBU YacTu, UNKCTPUpaLLM HapaCTBAHETO N CNAadaHETO Ha HanNpPeXeHWeETo B eaHa NCTOPUA:

1.EKcno3unumna — npeacraBa obcTtaHoOBKaTa, reponTe v LieHTparHua npoonem.

2.HapacTBalo gencrBue — cb3gaBa HanpexeHne, 4okaTo ce NpaBsAT ONMUTU 3a CnpaBsiHE C
npobrema.

3. KynMmunHauusa — nospaTHara To4yka, B KOATO pe3ynTaTbT 3anoysa ga ce odoopMs.

4.Mapawo pencreue — KOHPMKTBT 3anoysa [a ce pasnnuTta U NocneacTBudaTa ce pasrpbLuar.
Pa3Bpb3Ka — NocTura ce paspelleHne u ce yctaHoBsBa ycellaHe 3a NpuKYBaHe.

Co-funded by
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3a [a JEMOHCTPMpaME KaK TOBa Ce rnpwunara Ha npakTmka, ocobeHo rnpm oT4MTaHeTo Ha
Bb3AEeUCTBUETO, N3rnoni3same nupammaarta Ha PpainTar, 3a ga onviiemM CTpyKTyparta Ha Jokrnaaa 3a

Bb3JENCTBUETO.
Climax
1. SETTING THE SCENE: Rising Falling
« Define the Problem being Action Action

tackled and why it matters

 Infroduce your Organization
and Target population

\9 Exposition ‘ Dénouement

S S SR,
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2. THE PROGRAM:

» Describe the Activities w
implemented, and key N
Inputs used (resources,

partnerships, funding) Hiﬂ{ﬂg
- Highlight Outputs Action

Climax

Falling
Action

Exposition ‘ Dénouement
‘1‘ |
S0

[Monok, T. . (2021). Kak ga nsnonssare paskasBaHeTO Ha UCTOPMKN B akadeMU4HOTO cu nucaHe. Edward

Co-funded by
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3. EFFECTS:
Climax * Present Outcomes and
Impact
(_ - Share data to support them

Rising
Action

Falling
Action

Exposition Dénouement

& <SSSTTTTD,

[Monok, T. I. (2021). Kak ga nanonssare paska3BaHETO HA UCTOPUM B aKkadeMNUYHOTO CU NUCaHe.
Edward Elgar Publishing.

Co-funded by
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Climax

4. LEARNING AND
LOOKING AHEAD:

Falling * Reflect on lessons learned
Action and program adaptations

| « Share next steps or a call
to action for partners and
stakeholders

Exposition ‘ Dénouement 6/
& TSSTTSTTR,

[Monok, T. I. (2021). Kak ga n3nonssare pa3ka3BaHETO Ha UCTOPUM B aKadeMNYHOTO CU NUCAHE.
Edward Elgar Publishing.

Rising
Action

Co-funded by
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Deal4CO0D OTYyMTaHe Ha COLMA/IHOTO Bb3AEeUCTBHE

B noknagute 3a counanHo Bb3AEUCTBUE € LUEeHHO Aa Ce BKIKYaT
BU3yariHM npeacrtaBaHua Ha nHdopmaumaTa, Kato rpaukm, Tabnuum,
dourypu n cCHUMKK, 3a Ooa ce HanpaBAT AaHHUTE NO-A0CTbLIMHU K
aHraXkupatim.

BusyanHnte enemeHT nomaraTt 3a nogyepraBaHe Ha KI1lO4MOBM
Npo3peHus, NoaabpXKaT NPO3PaAYHOCT U NMPaBSAT CIIOXHUTE OTKPUTUSA NO-
NecHu 3a pasbupaHe oT pasHoobpasHa ayanTopus.

Ha cnegBawiute cnangoBe MOXeTe Aa BUOAUTE HAKOU J,00pUu npumMepun
3a BU3yanHo npeacrtaBsaAHe Ha uHdopmauus.

Co-funded by
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durypun: KonoHHa gnarpama

180

180

140

120

100

&0

&0

MNo. of beneficiaries

40

20

Finanaal Literacy and Microloans Micromsurance Remittance and SEVINES Services
Training Payment Services

Co-funded by
the European Union

Kapa, X. (2020). Metogun 3a TBOpYeCKO uscneasaHe: [NpakTnyecko pLKoBOACTBO (2-po nsgaHue). Bristol

. . 106
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Deal4CO0D OTYyMTaHe Ha COoLMaSIHOTO Bb3AeMUCTBUE

durypun: OQuarpamun Ha CaHku

_— Housing

|-
Net Income

l.ﬂes'l'yle

IFmﬂ

== Health

Taxes == Donalions
Travel

Gross Income

Visual Paradigm Online. (17 dpeBpyapu 2023 r.). dnarpama Ha CaHku: Kak ga pegaktupam Tersioto Ha Bpb3kute?

. : . . : : Co-funded by
https://blog.visual-paradigm.com/sankey-diagram-how-to-edit-the-weight-of-links/ 107

the European Union
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Purypu: Kaptu

SME Financing

B e ud

Renewable Energy

Crender-smart investrments in
distribarted solar '_II'II."ZI."I oltadc
projects in the Dominican
Republic, Jamaica, and Hairi.
Predicted generation of 122 GWh

aof salar en

v, enough to power

over 25,000 houssholds,

microentrepreneurs in Mexico lving
in poverty, with a focus on women

living in rural and peri

comsulation fees for cervical and
breast cancer sereendng and free optical
exams for more than S0,000 women,

of which 63K reside in rural areas.

“ FT
Upear
-

A=k
-

Prowvision of gender-smart products
and services for women, unbanked
.|:".i'_:. I‘."'-\"'_l 1CONITE 1T iL:K‘E[ 1k rL-'.'_-L-l 1E0rS
in Eewador through hntech
hinancing. Increased aceess to finance

-

for 47 000 dients, of whom 72%

wormen, and delivered finangial and PP ESSTS

education services to 19,500 dients.

OTyMTaHe Ha COLMA/IHOTO Bb3aAeUCTBUE

Clean Cooking

Productson of locally made pellet
fuel from biomass waste materials and
supply of peller stoves to Rwandan
howseholds via *lease-to-owm” stove
subseriptions. Suppled clean cooking
pellets and stoves to hundreds of

homes in Rwanda.

I.':‘G'l]]'lﬂ.. };LLLJ'.L-_"_'LI i'_:J_'PElll'_:.l_'l'lL'L' ol

rating in the North

Provision of solar powened i

solutions to smallho

Renewable Energy

Provision of affordabile and reliable
- clean energy mlul:'.-;.wlm ”"“!'“EZI_" the
installason of solar panes for
|'|m.-.p'_l akand |.F.ﬂ1|:L' LZIIJiILI'_l]};'- 53}

. i
rural Keaya Provided aceess wo
stable and affordable power sugply
for three |1xmpil:|.\. in Kenya through

the installation of solar paneks.

rrigatson
r farmers, in

Malawi, with a focus on women

Efficent rene

operations and water:

Increased socess to solar water
) pumps for M0 Brmers, boosting
] efficiency and arop yields, impro

iy

quality af kfe for gver 400 people in
the region. Expeceed w empower
2RO — N an

women and girls from low-income,

ETSCET Ve i__

rural, dsadvantaped commundtses to
transition to sustainable hivelihoods,

able energy
E!

bocal commumities from external food .
Hocal £ q Farmers. Increased access to solar
surces; empowered local farmers ‘
i "“'“ ‘I' izl . '”_‘"‘r o wiher pramps bor SN barmers,
commumnities by creating jobs. L am
- = boosting efhiciency and crop yields,

'.l:l!"l'-.f'-'i:i;‘!j L|'.L:1|'.I.'. of life for ower

400 peogple in the repion.

iGravity Investment Solutions. (2023). [loknag 3a puHaHCOBOTO NnpeacTaBsHe N Bb34eNCTBUETO.

Mmanagement lLﬂlTZiiLI'.L-.' 14y COnserve
rainwater and reduce soil erosion in
India. Saved up to 110 billion lstres

of warer and ExpaaCted o SomsETve Lll,'

to 3.9 million hitres of raimwater.

Co-funded by
the European Union
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Police NCSS
durypu: MpexoBu guarpamm ® O\OS

SOCIAL Acquaintances  Employers Lug Sammuniy
CAPITAL — 4
NETWORK

Media

Friends

Colleagues | Client's Community ‘

Social work 4
() /

| Buddies Client's Network ‘
agencies |

Members of

Teammates Parliament

( Jencs

Client’s Vicnity

( )Residents’|
L % | : 2 f
Religious, . HEIghhour- Committees
groups .\ o |
\ | MOE
» ' - Schoo
| Familyr  Classmates

Interest gro '
ie sports kakis

" __JRelatives _
Netawmat yHmnsepcuter. (24 tonm 2010 r.).

Co-funded b
Mpexa 3a coyuaneH kanumari. https.//theflyingu.wordpress.com/2010/07/24/social-capital-network/ 109 ,
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Deal4CO0D OTYyMTaHe Ha COLMA/IHOTO Bb3AEeUCTBHE

ETuKka B OTYUTAHETO Ha coumarnHoTo Bb3aencTtemne

KoraTo otymntate Bb34ENCTBUETO Ha BallaTta opraHmn3auunsd, BUe HOCUTE
OTFOBOPHOCTW KbM ABe KIK4YO0BU Frpynu:

1. BawaTta(ute) ayautopusi(um)
e KOMYHUKMpanUTe ACHO U TOYHO, 3a Aa UM NOMOrHeTe JfiecHo aa
pa3depar BalLLETO Bb3JENCTBUE.
e 13non3sante MynTuMopariHo oTyMTaHe (TEKCT, BU3yarHu martepumanu,
OAHHW, UCTOPUK), 3a Aa NnogodbpuTte NPo3pavyHOCTTa U NpUodLLLaBaHETO.
e [loMmmcneTe KakBO MckaTe BaLlaTa aygutopusa Aa Hay4dm U KakBo
McKaTte ga naBriedye oT JaHHUTE 3a Bb3OENCTBUETO BMW.

Co-funded by

110 the European Union




Deal4CO0D OTyMTaHe Ha COUMa/IHOTO Bb3AEeUCTBHE
4o
ETuKka B OTYMTAHETO Ha coumariHoTo Bb3gencTemne

KoraTo otyntate Bb3OENCTBUETO HaA BalLlaTa opraHmn3auumnd, Bne HOCUTe OTroBOPHOCTHA
KbM ABE€ KJTIOHOBU INrpynu.

2. BawunTte yyactHMum
e Ocurypete cnpaBeanMBOCT U YBaXXeHUEe HE CaMO MO BPEME Ha CbOMpPaHETO Ha
OAHHW, HO U NMPU OTYUTAHETO UM,
e 3alUTETE QaHOHMMHOCTTA U MOBEPUTESTHOCTTA HA OTAENMHUTE NMnua U OBLLHOCTW.
e [loMuncnete 3a [OCTBLIMHOCTTA - YBEPETE CE, Ye KOHCTaTauuuTe ca pasdbupaemu n
OOCTBMHU 33 BCUYKU 3aUHTEPECOBAHU CTPaHM.

ETuyHOTO OoTpassiBaHe o3Ha4aBa Aga ObaeTe OTrOBOPHWU KakTo npen ayautopusTa
Cu, Taka 1 npepn xopaTta, YMMTO UCTOPUU pa3KasBarTe.

Co-funded by

111 the European Union
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CoTyepHa noggpbxKKa

¥ UpMetrics # Proof. sopact

— YpaobHa 3a notpebutens nnatgopma, | — lNnatdopma 3a UHTENUIEeHTHOCT — DoKycupa ce BbpXy YMCTH,
n3rpageHa oKorno MeToaonoruaTa Ha Bb34eNCTBMETO, KOATO CbyeTaBa LleHTpanu3aupaHn noTtoLmn oT JaHHW,
DeCAL, KoATO Haco4yBa opraHusauunTe ESG 1 nsmepsaHe Ha Bb34eNCTBUETO Tabna 3a ynpaBnexHue B peanHo Bpeme
OT Cb3[1aBaHETO Ha pamKa 3a Bb3aenCcTeme N reHepupa npodpecroHanHu oKnaau N aBTOMaTU3auua Ha aHanusnTe
A0 BU3yanusaumsa Ha JaHHU 3a Bb3genctene u ESG KaTo 3aMecTBa (pparMeHTUpaHu
N OTYUTaHE Excel unn CRM cuctemu

»\¢/4 :I'Qﬁ’a,,
AR 88__fm

Han-nogxoasiwa 3a MCIM u HMNO, Hai-noaxoasiia 3a opraHmsaumm, Han-nogxogsauia 3a ronemu mnu
KOUTO Ce HYXOAaAT OT CTPYKTYpUpaHu KOUTO Ce HYXAasT OT CbOTBETCTBME pa3pacTtealgm ce opraHusaumm
HaCoKM, NpocToTa, 6bP30 BHeapsiBave | ¢ ESG u perynaTtopHu uauckeanua | B chepara Ha couuanHoTo BbL3aencTsue,

KOUTO TbPCAT HAanpeaHana nHTerpauns

M pa3kKas Yypes3 BU3yanusauum Hape[ C OTYMTaHe Ha Bb3OeNCTBMETO
Ha OaHHW U aHANUTUYHU Bb3MOXHOCTU

Co-funded by

[Tapona, I. (2025). OT4ynTaHe n nnucaHe 3a/0THOCHO coumanHoTo Bb3agenucteme [PowerPoint
the European Union
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Deal4CO0D PasnpocTpaHeHMe Ha COLUMA/IHOTO Bb3AeUCTBHE
2
PasnpocTtpaHeHne Ha JaHHW 3a Bb3OENCTBUETO

[ToBe4yeTO AaHHW 3a Bb3AENUCTBUETO ce cnogensaT NnpeanMHO Ype3 NMcMeHa KOMYHUKauua, KaTo
HanNpUMep OoKNaau 3a Bb3OENCTBMETO U 0OOOLLEHNA Ha KIMHOYOBU KOHCTATaLMUWN, KaKTO N YPEe3
YCTHM Npe3eHTauum.

BaxXHO € ga B3eMeTe npeaBuAa XapakTepucTUKUTe U HyXXauTe Ha BallaTta ayanTopus
(ayanTopumn) n ga n3deperte Ha4YMHM 3a pasnpocTpaHeHne, KOUTO Le npeganaT nocnaHneTo BU
Han-eEeKTUBHO.

o KoraTto ce obcnyXBa MHOXeCTBO ayaAuTOPUMN, MOXe Aa ce U3UCKBaA MyrnTUMoAanHa
cTpaTerus 3a pasnpocTpaHeHue, CbC CbabpXKaHne, Cbobpas3eHo C BCEKU
KOMYHUKaUMUOHEH doopmar.

o B HAAKOM cryvYan cboOLeHnATa MmoraTt Aa 6baaT cb3ganeHn CbBMECTHO C ayauTopunTe,
3a [la ce Nogobpu peneBaHTHOCTTAa, aHraXXMpaHoOCTTa U B3aUMHOTO pa3bupaTtencTBo.

Kapa, X. (2020). MeTogmn 3a TBOpYECKO nacrnensaHe: [NpakTnyecko pbKkoBoACTBO (2-po nsgaHue). Bristol
University Press. 113

Co-funded by
the European Union
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L
ViIMa MHOro Ha4MHM 3a Pa3npPOCTPaHEHME. ..

Q7= [Nl ORI LERCVLETICITZERE Webinar: Enabling talk and reframing
e bniorompe messages: Working creatively and

collaboratively to create impact from the
° EJ'IeKTpOHHI/I GroneTnHN accounts of care experienced children and

e [logkacTn n yebuHapwu / young people

Presenter: Professor Dawn Mannay, Cardiff University

Date: 9th April 2024
Watch on
Time: 13:00 - 14:00 YouTube

Location: Online, Z/OOM

Kapa, X. (2020). MeTogun 3a TBOpYECKO nacnenpaHe: NpakTnyecko pbKoBOACTBO (2-po usgaHue). Bristol

Co-funded by
University Press.

the European Union
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L
ViIMa MHOro Ha4MHM 3a Pa3npPOCTPaHEHME. ..

TBOpYeCcKn nogxoau:
MHorpadunku

AHMaUnn

IMPACITS
OF STIGMA

A comic about mental
health created by women
‘ who have experienced

Buaeoknunose

sssss | abuse and
homelessness

KOMUKCHU

OukceH, H., dukceH, O., Koyn, C. n CEW XXeHu. (2024). Bb3gencrteue Ha cturmara:
KoMukc 3a NCUXMYHOTO 3apaBe, Cb3AaAeH OT XXEHWN, NPEXUBENN CEKCYaNnHO Hacunne n 6e3a0oMHOCT.

YHuBepcuteT Ha [nasroy. https://doi.org/10.36399/gla.pubs.325780 115 Co-funded by

the European Union




CBbp3BaHe Ha OUeHKaTa Ha couMarnHoTo Bb34encrTBue
C NoNnTUKaTa

Deal4CO0D

OueHkKaTa Ha couManHoOToO Bb34eUCTBMe ce OTHACA OO0 npoueca Ha aHanu3, NPoOrHo3npaxe,
CMeK4YaBadHe, HaGHI-OAeHVIe, ynpaBneHMe N OLLEHKA Ha npe.D,BVI.D,eHVITe n Henpe.D,BVIAEHVITe

couMuanHuv nocrieauum, KakTo NonoXy =~ -
Taka U oTpULUAaTENHU, Ha NNaHNPaHUTE Evidence- 08

Informed &
MHTERBEHLIUW (NONUTUKU, MPOrpamMu,_ Policymaking *

NJaHoBEe, NPOEKTU) U MPOU3TUYaLLINTE N
Accountability __—
OT_TAX MPOLIECU Ha CcoLManHa MPOMSAHE g
Transparency —- |
Korato e edpekTUBHO UHTErpmpaHa B | L \ ,
LUMKBLIA HAa NONMUTMKATA, TS MOXe aa | olcy Learning () —1 1 [l improved Policy
and Adaptation  } ~~  Qutcomes
nogobpwn paspaboTBaHETO, /
npuriaraHeTo N oueHKaTa Ha Stakeholder
NONMUTUKUTE MO HAKOINKO Ha4YMHa: Engagement
Alignment with
Broader @
Agendas

Teunbp, K. H., Makken, M. un lNbupkuHe, X. K. (2021). OueHka Ha coumanHoTo Bb3AeENCTBUE U (peanncTnyHa) oueHKa: cpeLa
Ha metoguTe. Impact Assessment and Project Appraisal, 39(3), 244-253. 116

Co-funded by
the European Union




& EN= BAdHé H HKAaTd H NaJiHOTO Bb ﬁTBM
Deal4Go0D CBbp3BaHe Ha OLIeHKaTa Ha COLMarHOTO Bb3AeNCTBUE

1. Pa3paborBaHe Ha NOSIMTUKU, OCHOBAaHMU Ha
AOKa3aTericTBa:

PesyntatuTe OT oLeHKaTa Ha couuanHoTO Bb3OeNCTBue
nomarart Ha nonuTuunTe ga pasbepar peanHuTe counanHu
pe3ynTtaTun, KOETO UM MNO3BOMSABA Aa pa3paboTBaT NONMUTUKN,

KOUTO OTroBapsT HA HYXXAMUTEe Ha ODLLHOCTTA U MUHUMU3NpaT
HeXXenaHuTe oTpuuaTenHn edeKkTu.

2. OTYETHOCT M NPO3pPAYHOCT:

OueHKaTa Ha coumanHoTO Bb3AeNCTBME BbBeXAa
MexaHu3Mun 3a HabnwageHne n aoknagsaHe Ha coumanHuTe
nocneguumn ot NnosIMTUYECKUTE PELLEHUSA, KaTO rapaHTupa, 4ve
npaBuTencTeaTa n MHCTUTYLUMUTE OocTaBaT OTTOBOPHMU Npe[
3aMHTEPECOBAHNTE CTPAHMN.

117

C NOJINTUKATA

Evidence- ~
Informed *Q%
Policymaking U

Accountapility _
and ‘
Transparency

JI111]

Co-funded by
the European Union




CBbp3BaHe Ha oLeHKaTa Ha cCouManHoTo Bb34encTBme
C nonuTuUkKaTa

A
Deal4CO0D
3. A3BnNuyaHe Ha 3HaHUA U aganTauusd KbM NMONMUTUKUTE:

Upes ngeHtudnumpaHe Ha ToBa, KOETO paboTu U KakBO He, OLEeHKaTa Ha
coumanHoTo Bb3gencTeme nogkpens aganTUBHOTO yrpaBreHne, nomaramkm Ha

NONMUTULNTE OJa YCbBbPLUEHCTBAT UMM NpepaboTAT MHTEPBEHLUNTE Bb3 OCHOBE
Ha AoKasaTencraa.

Policy Learning
and Adaptation

4. AHraxupaHe Ha 3aMHTepecoBaHUTEe CTPaHMU:

Y4aCcTHUYECKUAT XapakTep Ha OLEeHKaTa Ha CoLMarHoTo Bb3aencTeMe BbBNMya  Stakeholder
rpaykaaHuTe, coumanHuTe NpeanpusaTusa U MapruHanmnavpaHuTe rpynm B Engagement
npoueca Ha pa3paboTBaHe Ha NONUTUKM, KOETO BOAM A0 No-npuobLiasalluy un

NErMTUMHU NMOSINTUKN.

5. CboTBeTCTBME C NO-LULUPOKUTE NPOrpamMum:

OueHKaTa Ha coumanHoTo Bb3AENCTBUE OONPMHACSA 3a CblnacyBaHe Ha Alignment with
HaUMOHaANHUTE NN MECTHUTE MOJSINTUKU C NO-LUMPOKKN paMKK, KaTo Hanpumep Broader @_‘ﬁ
LlenuTte 3a yctonumeo passutme (LIYP) Ha OOH wnu ctpatermute Ha EC 3a Agendas =~
couunanHo npuobLiaBaHe.

A O
=l=Th,

Co-funded by

118 the European Union




Deal4CO0D /lonbIHUTETHU pecypcH

[Tapona, . EBponeincka mpexa 3a mukpoduHaHcupane. (4 aBryct 2025 r.). YebuHap Ha SIFTA
OTHOCHO OTYMTaHe U nNMcaHe 3a couunanHo Bb3gencrtene [Buoeo]. YouTube.
https://www.youtube.com/watch?v=xne9LG3JJ7Q

Co-funded by

119 the European Union
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OueHkKa Ha couuanHoTo

Bb3encTBue:

JlonbnHUTEeNnHu pecypcu n
OLeHKa

JTYS

RSl Co-funded by
N the European Union
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Deal4CO0D Llenn Ha obyyeHHeTo

e Pa3bunpaHe 1 oueHka Ha pasnnyHuU OOMbIHUTENHN PECYPCU U
CrpaBO4YHM MaTepunanu, Hann4yHm 3a oLeHKa Ha couunanHoTo
Bb3O0EeNCTBUE.

e [lpoBeneTe camooLleHKa, 3a Aa OLEHUTE JINYHOTO pasdbupaHe u
NPUNOXXeHne Ha KoHuenuunTe, MeToanuTe 1 pecypcuTte 3a
OLUEeHKa Ha couumarnHoTo Bb3aencTBUeE.

Co-funded by

121 the European Union




Deal4CO0D /lonbIHUTETHU pecypcH

Krno4yoBuM npenpaTkm KbM OLleHKaTa Ha couManHoTo Bb3OaencTBme

Arce-Gomez, A., Donovan, J., & Bedggood, R. (2015). OueHkun Ha coumanHoTo Bb3gencTeme: PazpaboTBaHe Ha KoOHconuanpaHa
KOoHUenTyasrHa pamka. lperneq Ha oueHKkaTa Ha Bb34eWUCTBUETO BbPXY OKOJSHaTa cpeaa, 51, 85-94.

Biancone, P., Brescia, V., & Lanzalonga, F. (2023). OueHka Ha yCTOM4YMBOCTTa Ha crpaanTe 4ype3 NKOHOMUYECKU, EKOSTOTMYHN U coumanHu
namepeHuns. European Journal of Social Impact and Circular Economy, 4(3), 58—77.

bapoy, K. k. (2000). OueHka Ha couuanHoTo Bb3aenuctene: BrBeaeHne. ApHona.

Bekep, X. A. n Banknu, ®@. (peq.). (2003). MexxayHapogHUAT HapbYHUK 3a OLEHKa Ha coumnarnHoTo Bb3gencTeme. Egyapa Enrap.

DIHR & IPIECA. (2013). IHTerpnpaHe Ha npaBaTa Ha YOBEKA B OLEHKUTE Ha Bb3OENCTBUETO BbPXY OKOSHaTa cpefa, obLecTBOTO U 34paBeTo:
[TpakTnyecko pbKOBOACTBO 3a HedpTeHaTa U rasoBara NPOMMULLNIEHOCT.

Erpe, [1. n CeHekan, . (2003). OueHkn Ha coumanHoTo Bb3AENUCTBUE HA ronemMmn A3o0Bupu no ceeta: [oykn, nasneyveHun npes ase
necetunetus. Impact Assessment & Project Appraisal, 21(3), 215-224.

EcteBec, A. M. u bapknun, M. (2011). lNoBuwaBaHe Ha NoN3nUTe OT MECTHUSA KOHTEKCT: VIHTerpnpaHe Ha oLeHKaTa Ha coumanHoTo U
MKOHOMWNYECKOTO Bb3AENCTBME B CTpaTermmTe 3a obuiectBeHmn nopbyku. Impact Assessment & Project Appraisal, 29(3), 205-215.

EcteBec, A. M., ®paHkc, 0. M. n Banknu, ®. (2012). OueHka Ha counarnHoTto Bb3gencremne: CbBpeMEHHO CbCTOAHME HA TeXHUKaTa. Impact
Assessment & Project Appraisal, 30(1), 35—44.

EcteBec, A. M. n BaHnkrin, ®. (2009). AHann3 Ha HyXXauTe OT coumanHo pa3BUTUE KaTo MHCTPYMEHT 3a OLEHKa Ha Bb34EUCTBUETO BbPXY
okoniHata cpefa (SIA). lNpernen Ha oueHKaTa Ha Bb3OENCTBUETO BbPXY OKOrHaTta cpeaa, 29(2), 137-145.

®paHke, . M. (2011). YnpasrneHune Ha couuanHnTe Bb3gencTema Ha MMHHOTO aeno. B I'. JapnuHr (pea.), HapbyHUK 3@ MMHHO UHXEHEPCTBO

Ha Manku u cpeaHn npeanpuatusa (3-to nsgaxHune, ctp. 1817-1825). MCI1.
Co-funded by
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45
Krno4yoBuM npenpaTkm KbM OLleHKaTa Ha couManHoTo Bb3OaencTBme

o ®paHke, O. M., bpepetbH, ., 1 MopaH, K. . (2013). KymynatnsHute namepeHusa Ha Bb34enCTBUETO B PeCYpPCHUTE
pernoHun. Resources Policy, 38(4), 640-647.

e OpaHke, . M. n ap. (2014). KoHPNUKTBLT npeBpbLLa EKONOrMYHUA U couuanHmsa puck B ousHec pasxoan. PNAS, 111(21),
71576—7581.

e ®paHke, . M. n BaHknu, . (2013). lNnaHoBe 3a ynpasrneHne Ha coumanHoTo Bb3aencteue. [pernen Ha oueHkaTa Ha
Bb34EeNCTBNETO BbPXY OKONHaTa cpeaa, 43, 40-48.

e [pueko, K. (2015). OueHka Ha counarHoTo Bb3AENCTBME HA coLlManHnTe NpeanpuaTus. Springer.

e XaHa, . n Barnknun, ®. (2013). NpaBa Ha yoBeKka, KOPEHHO HAcerieHne n cBoboaeH, 3aBbpLUEH U HenpeasnaeH onut. OueHka
Ha Bb34EeWUCTBMETO U OLEHKa Ha npoektu, 31(2), 146—157.
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TecT 3a camooueHka — Moayn 3a oLeHKa Ha couuanHoTo Bb3gencTene

MHCTpYyKUKMK 3a TecTa 3a caMOOLIeHKa

e TecTbT ce cbCTOM OT 16 BLMNpoca ¢ nsbmnpaem oTroBop.

e Bcekn BbNPOC MMa 4eTUpUu BbL3IMOXHU oTroBopa (a, b, c, d).

e CaMoO eaH OTroBOp e BepeH 3a BCEKN BbIMPOC.

« TOBa e TecT 3a caMmooL|eHKa, Taka 4Ye e npeaHasHadyeH ga BM NoMorHe aa
MPOBEPUTE N OCBEXUTE 3HAHUATA CW.

o MoxeTe ga npernegare OTroBOPUTE CU, KaTo U3NOM3BaTe Krik4a 3a
OTroBOpW, Creq KaTto 3aBbpLUNTE TECTAa.
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i
TecT 3a camooueHka — Moayn 3a oueHka Ha couunanHoTo Bb3aencTeme

LU1 - BbBeaeHue B oleHKaTa Ha coumarniHOoTo Bb3aeucreme

1.KakBo Han-gobpe onpeagens coLunanHoTo Bb3AENCTBME B KOHTEKCTa Ha OLeHKaTa Ha coUManHoTo
Bb3gencreme?
a) Bcaka genHocT, nssbpLuBaHa OT coumariHa opraHm3sauns
6) 3HaunTernHa, NosioXuTenHa NPoMaHa, Haco4YeHa KbM CrnpaBsiHE C HanexXxall, counaneH npobnem
4ypes uerneHacovyeHn 0encTBus
B) CaMo KpaTKOCPOYHM pe3ynTaTn OT NPOEKTa
r) ®MHAHCOBM MPUX0aN, reHepUpaHu OT coumarnHn NPOEKTH

2. 3allo oueHKaTa Ha coumanHoToO Bb3OeNCcTBme e Heobxoamma oTBbA AobpuTe HamMepeHnsa?
a) [la ce cnasBart camMo N3NCKBaHUATA Ha JOHOPUTE

6) [la ce 3aMeHSAT Ka4eCTBEHUTE OLIEHKU

B) [1a ce naeHtTudunumnpat, UaMepaT 1 ynpasnaBaTt npeaBuaeHUTe N HenpeaBuaeHNTe coumarnHu
nocnegunum

r) la ce Hamanun y4yacTtneTo Ha 3auHTEpPECOBAHNTE CTPaHM
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i
TecT 3a camooueHka — Moayn 3a oueHka Ha couunanHoTo Bb3aencTeme

LU1 — BbBegeHue B oueHKaTa Ha couMariHoTo Bb3[lecTBUue

3. Kon oT cnegHnTe € OCHOBEH MPUHLMM Ha OLEeHKaTa Ha coLuanHoToO Bb3OeNCcTBme?

a) PokycmpaunTe ce U3KMNIYUTENHO BbPXY NKOHOMUYECKUTE peadynTtatu 0) N3baresante ydacTtmeTo Ha
3aMHTEPECOBAHNTE CTPAHW, 3a ia cnecTuTe Bpeme B) VIHTerpmpanTe cbobpaXXeHns 3a paBEHCTBO,
yyacTme u eTU4YHM CbobpaxeHusa r) MiamepBante camMmo pesynrtaruTe

4. KakBa ponsg nrpaaTt 3anmHTepecoBaHUTE CTPaHW B OLIEHKaTa Ha coumarnHoTo Bb3aencreme?

a) Te ca nacuBHM Nony4arenu Ha pesynrtaTtute oT npoekTta 0) Te yyacTBaTt caMmo Ha eTana Ha OTYMTaHe
B) Te gonpuHacaT 3a pa3bunpaHeTo Ha Bb3AEUCTBUSATA, OOMNYCKAHMATA N KOHTEKCTA ) Te ca OT 3Ha4YeHune
caMo 3a KOMYHUKaALUWUOHHU Lenu
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TecT 3a camooueHka — Moayn 3a oueHka Ha couunanHoTo Bb3aencTeme

LU2 — Cx6upaHe Ha AaHHU, UHOUKATOPU U UHCTPYMEHTH

1.Koe TBbpaeHne Han-gobpe onmcea JoopuTe JaHHW 3a Bb3OENCTBUETO?
a) OOWMPHN N CNOXHWN JaHHW
6) laHHW, KONTO ca NnonesHn, HaaeXaHN N NPUIOXKNMU
B) [laHHN, cbbpaHn camMo 4Ypes3 aHKETU
r) aHHn, cbbpaHn HE3AaBUCUMMO OT pPasxoauTe UM OCbLLECTBUMMOCTTA

2.Kon dpakTop TpsbBa ga pbkoBoAu n3bopa Ha MeETOAM 3a CbOUpaHe Ha OaHHU?
a) lNpegnoyntaHme camo Ha oUeHUTEnNS
6) Hann4HoOCT Ha yCcbBbpPLIEHCTBAH coPTyep
B) Bpeme, OIogKeT, KYNTYpeH KOHTEKCT U eTUKa
r) Konn4ecTtBO BKIMTHOYEHN BBNPOCK
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TecT 3a camooueHka — Moayn 3a oueHka Ha couunanHoTo Bb3aencTeme

LU2 — CbOunpaHe Ha gaHHU, UHAUKaTOPU U UHCTPYMEHTH

/. KakBa e OCHOBHaTa pasnuka Mexay ctaHOapTHUTE U nepcoHanu3snpaHnuTe nHaukaTtopm?
a) CtaHOapTHUTE MHOMKATOPWU ca caMo KavyecTBeHMn 0) [lepcoHanunanpaHmTe nHOQNKaTopu
3aMecTBaT BCUYKM CTaHOapPTHU nHAMKaTopu B) [lepcoHannanpaHuTe nHamMKaTopu ce
aganTupar, Korato CTaHOapTHUTE HAMKaATOpKU He obxBallaT HanbJTHO KOHTEKCTa ) Hama
pasfunka

8. 3aLlo eTUYHNTE CbOobpaXeHna ca BaXXHu rnpm cboupaHeTo Ha AaHHN?

a) a ce yBenu4imn 6podaT Ha pecnoHaeHTUTe 6) [la ce rapaHTupa nurica Ha Bpeaa,
NOBEPUTENHOCT, MHDOPMUPAHO CbIMacue N yBaXeHne KbM ydactHuumuTe B) [1a ce onpoctu
aHanmMa3bT Ha gdaHHuUTe 1) [1a ce Hamanu HeobXxoaAMMOCTTa OT UHAMKATOPU
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4
TecT 3a camooueHka — Moayn 3a oueHka Ha couunanHoTo Bb3aencTeme

LU3 — AHanu3 n nitepnpertaumsa Ha AaHHU

1.KakBa € ocHOBHaTa uen Ha TeopusaTa Ha npomaHaTa”?
a) lla ce gpoknagsar pes3ynratute Ha doUHaAHCMpalLLuTe opraHn3auum
6) [la ce kaptorpadunpa Kak 4eNHOCTUTE BOOAT OO0 pe3ynTtaTu, pes3yntatv U ObJroCpoYHO Bb3AENUCTBUE

B) 3a cbOMpaHe Ha N3XoaHU OaHHU
r) [la ce 3amMeHn aHanNM3bT Ha OaHHU

10. KakBo Han-0obpe onucea TeopuaTta Ha npomsaHata (T11)7?
a) JInHenHa pamka, dooKkycmpaHa camMo BbpXy BXOASLLUTE pecypcu, pesyntaTtuTte, pesynratute u

Bb3OEUCTBUETO
6) NHCTPpYMEHT 3a MOHUTOPWHT, N3Mon3BaH U3KMIYUTENHO 3a M3MepBaHe Ha rnokasaTenu crneg

BHEOPSABAHETO
B) M3yepnartenHa pamMmka, KoATo 0OsiCHSABa KaK M 3all0 ce o4akBa [a ce Crny4n npomsiHata, BKIHOYNTENHO

A0MyCKaHuUA, KOHTEKCT, ueresun rpyrm mn npuu4NHHO-CIieaCrBEHN BPb3KU

r) Mogen 3a (oMHaHCOBO NaHNMpaHe Ha coLnarnHu NPOeKTH 134 Co-funded by
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TecT 3a camooueHka — Moayn 3a oueHka Ha couunanHoTo Bb3aencTeme

LU3 — AHanu3 n nHitepnpetauuma Ha AaHHU

11. 3aLl0 e BaXHO Aa ce ngeHtuduumpar gonyckaHudaTta B TeopudaTta Ha npomaHaTta?

a) lNpegnonoxeHuaTa He ca OT 3Ha4YeHMe 3a OLeHKaTa Ha Bb3aenctBmueTo 0) Te obsicHaBaT
3aLlo € Heobxoanmo pmHaHcupaHe B) Te pa3kpmBaT PUCKOBETE U YyCrioBuUsiTa, Heobxoammm 3a
OCbLUECTBABAHE Ha NpomMdAHaTa r) Te 3amecTBaT nokasarenure

12. KakBO nanckBa gobpara nHrepnpeTtaunsa Ha gaHHN?
a) OTyntaHe camo Ha yncna o) [NpeHebpersaHe Ha HexXenaHu edpekTn B) Pa3bupaHe Ha

KOHTEKCTA, 3HAa4YeHNETO U ABUTaTESJIUTE Ha NPOMAHATAa F) CDOKycmpaHe N3KITHOHYNTEITHO BBbPXY
NOJTOXKUTEJTHUTE PEIYIITATU
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TecT 3a camooueHka — Moayn 3a oueHka Ha couunanHoTo Bb3aencTeme

LU4 — KomyHukauus, goknaasaHe U CBbp3BaHe C NoniuTukarta

1.KakBa e Kkrno4yoBaTa pasfinka Mexay OoknaaBaHe un pasnpocTpaHeHne?
a) [loknageBaHeTo e HedbopMariHO, pa3npocTpaHeHMETO € popmMarnHo
6) loknagBaHeTo npeacTtaBd CTPYKTYpMpaHu OoKa3aTericTea, a pas3npocTpaHeEHUETO cnoaeng
KIO4YOBW NOCNaHUgA
B) PasnpocTpaHeHNeTo 3aMecTBa OTYUTAHETO
r) Hama pasnuka

2.3all0 € BaXXHO KOMYHMKaLUUATa 3a Bb3OENCTBUE A ce afanTmpa KbM pasfinvyHnTE ayautopmmn?
a) Ayantopumnte nmat pasnnyHn HYXXOu, o4akBaHUA U POnun Npu B3EMaHE Ha peLleHUS
6) HamanaBa Hy»xgaTta OoT TOYHOCT Ha JaHHUTE
B) OrpaHmnyaBa aHraxxmpaHocTTa Ha 3auHTepeCcoBaHNTE CTPaHU

r) U3bsarea eTM4YHM OTTOBOPHOCTHU
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TecT 3a camooueHka — Mogyn 3a oLeHKa Ha couuanHoTo Bb3gencteune

LU4 - KomyHukauus, noknagaBaHe U CBbp3BaHe C NOIMTUKaATA

15.
a) Y
6) Y

Kak pas3kasBaHeTo Ha UCTOpUKM nogrnomMara oTYMTaHEeTO Ha coLUuarnHoTo Bb3gencrane?
pe3 3amMecTBaHe Ha AaHHUTE C MHEHUS
pe3 yobikaBaHe Ha AoKnaguTe

B) L

pe3 noAnomMaraHe Ha aygutopusaTa ga pasbepe 1 ga ce aHraxupa ¢ JokasaTtercTsa 3a Bb3OencTBue

r) Upe3 gpokycupaHe camo BbpXy emMouumnTe

16.
a) Y
6) Y

KaK oLieHKaTa Ha coLManHoOTO Bb3OEUCTBUE MOXE Aa NOoANOMOrHe paspaboTBaHETO Ha MONUTUKN?
pe3 eNMMUHNPaHeE Ha B3EeMAHETO Ha MONMUTUYECKU pPeLLEHNS
pe3 rnpeaocTaBsiHE Ha JoKa3aTericTBa 3a ToBa KakBO paboTu 1 KakBO He

B) L

pe3 oKycupaHe camMo BbpXy Cna3BaHeTo Ha npaBuniaTta

r) YUpes orpaHnyaBaHe Ha y4acTUETO Ha rpaXkaaHuTe
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o,"
CamooLeHka — Knto4 ¢ oTroBopu

LU1 - BbBegeHue B oueHKaTta Ha couuanHoTo Bb3gencreume

1.0) 3HaunTenHa, NosfioXXuTeriHa NPoMsiHa, Haco4eHa KbM CripaBdAHE C Hanexatl couuaneH npobnem ypes ueneHacovyeHn JeNCTBUS
2.B) [a ce noeHTudunumpart, N3SMepAT 1 ynpasnsasaT NpeaBnaeHnUTe N HenpeasuaeHnUTe counarniHm nocrnegmum

3.8) NIHTerpupaHe Ha cbobpaxeHusi 3a paBeHCTBO, y4acTuUe U ETUYHU CbODpaXKeHnd

4.8) Te gponpuHacsaT 3a pa3bupaHeTo Ha Bb3AencTBUsATa, JONyCKaHNATA U KOHTEKCTA

LU2 — COunpaHe Ha AaHHNU, UHOUKATOPU U UHCTPYMEHTH
5.0) [laHHN, KOUTO ca NOMe3HN, HageXaHN U NPUIOXUMUN
6.8) Bpeme, b6rogXeT, KynTypeH KOHTEKCT N eThKa
7.B8) [NepcoHanusnpaHnTe HAMKaAToOpu ce agantTupar, Korato cCTaHOapTHUTE MHOMKATOPU He 0OxBaLLaT Hanb/IHO KOHTEKCTAa

8.0) [la ce rapaHTupa HeHaHacsiHe Ha Bpeaa, NOBEPUTENTHOCT, MHPOPMUPAHO Cbrnacue n yBaxKeHne KbM y4acTHULMTE

LU3 — AHanu3 n nHtepnpeTtauus Ha gaHHU

9.6) [a ce kapTorpadmpa Kak eMHOCTUTE BOAAT OO0 pe3ynTtatu, pe3ynTtatn n ObfrocpoYHO Bb3AENCTBUE

108) N3uepnaTtenHa pamka, KOATO 0DSACHABA KakK M 3aLl0 ce O4YakBa [a ce Cry4vn npomMmsiHaTa, BKITHYNTENHO AO0MNYCKAHUA, KOHTEKCT,
Lenesu rpynn n NnpUHYNHHO-CNEACTBEHU BPBH3KA

11B) Te paskpuBaT PUCKOBETE U YCroOBUSATA, HEOOXOANMU 3a OCbLLECTBSABAHE Ha NMpoMsiHaTa
128) Pa3bupaHe Ha KOHTEKCTa, 3Ha4YEHNETO U ABUraTennuTe Ha npomMgaHara

LU4 - KomyHuKauus, goKnagBaHe U CBbP3BaHe C nonuTukKarta
130) [loknagBaHeTO NpeacTaBsa CTPYKTYpUPaHU gOKa3aTerncTea, a pasnpoCTpaHEHUETO Crogens KIto4yoBU NocaHus
14a) Ayoutopumnte nmat pasnuyHu HY>XOM, O4akBaHUA U Ponuv Npyv B3EMaHe Ha peLleHuns
1%8) KaTo nomara Ha ayautopusiTa ga pasbepe n ga ce aHraxkvpa ¢ gokasaTencrsa 3a Bb3OeNCTBUETO

160) Upes npegoctaBsHe Ha Aokal3aTericTBa 3a ToOBa KakBO paboTu U KakBO He PR Co-funded by
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